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Portion of the BLM-MMS Data Transfer Study DD 1/22/88 


The first step in automating the data transfer between the Bureaus involves 
analyzing our present methods for processing mineral leases. The BLM-MMS 
Minerals Liaison Team has produced a structured analysis of several of your 
solid and fluid mineral functions. The fluid minerals portion of the analysis 
was given to your representative at the last ALMRS meeting, September 23, 

1987, for their evaluation and recommendations. The Liaison Team has subse- 
quently completed the solid minerals portion of the analysis. I am asking for 
your evaluation and comments on this solid minerals analysis which is attached. 


Your comments should be addressed to: BLM/MMS Minerals Liaison Team, P.0. Box 
25165, M.S. 629, Denver, CO 80225, and should be received by January 22, 1988. 


Should you have any questions please contact Jeff Jung at FITS 326-3450. 
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CHAPTER 3 
DETAILED DATA FLOWS AND INPUT-PROCESS- 
OUTPUT ANALYSIS: BLM TO MMS 


This chapter describes the current physical processes performed on information 
sent to MMS by BLM state offices. For each process, a set of data flow 
diagrams and input-process-output (IPO) charts are presented. 


The data flow diagrams use the following symbols: 


_= Data storage - A file, computer database, or other 


place where information/documents are stored. 


ee Data flow - Information in transit or not being acted 
on. 
Ci= An external agent or organization - An entity outside 


the area of the study. 


C)= Process - An activity or function that transforms 


input data into output data. 


* = Repeated symbol - The same symbol appears more than 


once on the same data flow diagram. 
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State Office Coal Leasing - Emergency Issuance 
Bubble 1.1 - Initiate Case 
INPUT PROCESS OUTPUT 
Application 1. The application is time stamped, a Application 
serial number is assigned, and a case 
file is prepared by accounts. 


2. An accounting advice that includes the j|Accounting 


filing fee amount is prepared by : advice 
accounts. 
3. A copy of the accounting advice is Receipt 


returned to the applicant as a receipt. 


10 


State Office Coal Leasing - Emergency Issuance 
Bubble 1.2 - Create Accounting Advice 


INPUT PROCESS OUTPUT 
Sale fees 1. Accounts receives the sales fees and 
bonus money from the approved lessee. 
Bonus money 2. Accounting advices indicating amounts Sale account- 
received are prepared. ing advices 
3. A copy of each accounting advice pre- Receipts 
pared is returned to the lessee as a 
receipt. 


Note: An emergency issuance of a coal 
lease requires a competitive sale. 
This is initiated during the adju- 
dication process (Bubble 4.0 - 
Adjudicate Lease). The bonus money 
is received from the approved bid. 
Following the sale, fees and rent 
are requested from the successful 
bidder. The lease is issued when 
rents and sale fees are received. 
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State Office Coal Leasing - Emergency Issuance 
Bubble 1.3 - Distribute Documents 


PROCESS OUTPUT 


The green and gold copies of the 
accounting advice are placed in the 
case file. 


Application and 
accounting advice 


2. The case file is sent to Docket. Initial case 


Sale account- 
ing advices 


Sale accounting 3. The green and gold copies of the sale 
advices accounting advices are sent to the 
adjudicator processing the case. 


Day's 
receipts 


4, Money received and the remaining copies 
of the accounting advices are sent to 
Accounts. 
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State Office Coal Leasing - Emergency Issuance 
Bubble 1.4 - Deposit Money 


PROCESS OUTPUT 
Day's receipts 1. A deposit ticket is prepared. 
2. Funds are deposited in a Federal Treasury 
Reserve Bank and the deposit ticket is j|deposit 
confirmed. 


3. A collection data sheet (CDS) that 
indicates the amqunt and type of funds 
deposited is prepared for the Service 
Center (SC) Division of Finance. 


4. Copies of the corifirmed deposit ticket, |Deposit 
CDS, and yellow accounting advices backup 
are filed as a deposit backup. 


5. Copies of the corfirmed deposit ticket {FMS 
and CDS are sent to the SC Division of |documents 
Finance. 


6. The white copy of the accounting advice |Unearned 


is filed in an urearned deposit note- accounting 
book. advice 
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State Office Coal Leasing - Emergency Issuance 
Bubble 2.0 - Log Case 


INPUT PROCESS OUTPUT 
Initial case 1. The case number is entered into the Case control 
case control log. number 
2. The case is “charged out" to Records. Initial case 
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State Office Coal Leasing - Emergency Issuance 
Bubble 3.1 - Modify Plats 
INPUT PROCESS OUTPUT 
Plat 1. The plat pertaining to the application 
is obtained from the plat book and is 
updated and reproduced. 


Initial case Ze Copies of the updated plat are pieced Initial case 
in the case file. 


3. The original plat is refiled in the Plat 
plat books. 
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State Office Coal Leasing - Emergency Issuance | 
Bubble 3.2 - Establish Case 


PROCESS OUTPUT 


Initial case 1. Data from the accounting advice, case Lease data 
folder, and lease application are used 
to establish a new case in the ORCA 
(Online Recordation Case Access) data 
base. 


Initial case 
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State Office Coal Leasing - Emergency Issuance 
Bubble 3.3 - Print Serial Register Page (SRP) 


INPUT PROCESS OUTPUT 
Serial register 1. A copy of the Serial Register Page is Serial 
page data printed and data is verified against register page 
the lease application and accounting 
advice. 
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State Office 


Coal Leasing - Emergency Issuance 


Bubble 3.4 - Assemble Case 


INPUT 


Initial case 


Serial register 
page 


es 


PROCESS OUTPUT 


The case file is assembled and sent to j|Assembled 
adjudication through Docket. case 
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State Office Coal Leasing - Emergency Issuance 
Bubble 4.1 - Request Economic Evaluation 


INPUT PROCESS OUTPUT 
Assembled case 1, An economic evaluation pertaining to Economic 
the lease application is requested from |evaluation 
the Central Regional Evaluation Team. request 
Economic 2. The regional evaluation team provides 
evaluation the adjudicator with an economic 
evaluation of the coal that can be 
recovered. 
Assembled 
case 
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State Office 


Coal Leasing - Emergency Issuance 


Bubble 4.2 - Determine Terms and Conditions 


Assembled case 


Terms, conditions, 
and EA 


7 


PROCESS 


The terms and conditions and an Terms, condi- 
environmental assessment (EA) relating |tions, and EA 
to the lease application are requested j|request 

from the BLM district office and, if 

required, from other interested surface 

management agencies. 


The terms, conditions, and EA are 
reviewed by the adjudicator, who recom- 
mends an emergency criteria determina- 
tion. 


A competitive sale is prepared, if all Assembled 
land and related administrative infor- case 
mation is valid. 
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State Office Coal Leasing - Emergency Issuance 
Bubble 4.3 - Announce Sale 


INPUT PROCESS _ OUTPUT 
Assembled case 1. A sale date is established by the 
adjudicator. 
2. Sale information is published in the Sale notice 


Federal Register and in the local 
newspaper(s). It is also posted in the 
State Office Public Room. 


3. The case file is held for the sale. Assembled 
case 
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State Office Coal Leasing - Emergency Issuance 
Bubble 4.4 - Conduct Sale 


INPUT PROCESS OUTPUT 
Assembled case 1. Bids containing a bonus amount are 
received up to l hour preceding the 
Sale. 
Bids 2. Bids are opened, amounts announced, 
and an apparent successful bidder 
determined. 
3. A sales panei meets, reviews the bid Assembled 


information, and prepares a bid accept- |case and bid 
ance recommendation for the State 
Director. 
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State Office Coal Leasing - Emergency Issuance 
Bubble 4.5 - Determine Successful Bidder 


INPUT PROCESS OUTPUT 


Assembled case & 1. The State Director decides if the bid 
bid is acceptable. 


2. For the accepted bid the adjudicator: Antitrust 
a. Notifies the Department of Justice. |request 
b. Prepares decision documents that - 
include rental rates, advertising 
fees due BLM, terms, conditions, 
and bonding requirements. 
c. Sends the bonus money to accounts. Bonus money 


Antitrust 3. The antitrust decision is received from |Lease 
decision the Department of Justice. If there documents 
are no violations, the lease and its 
associated documents are sent to the 
lessee for signature. 


4. The case file is held pending receipt Assemb led 
of the signed lease. case 


9 
63 


State Office 


Coal Leasing - Emergency Issuance 


Bubble 4.6 - Approve Lease 


Assembled case 


Signed lease 
documents 


PROCESS OUTPUT 

1. The signed lease is reviewed for 
corrections and completeness. The 

lease is then issued. 


Copies of the approved lease are sent 
to the lessee, BLM district office, 
surface management agency, office of 
surface mining, and MMS-AFS. 


Approved 
lease 


3. Bond date is entered into the ALMRS Bond data 


bond data base. 


Adjudicated 
case 


4. The adjudicated case file is prepared 
for return to docket. 
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State Office Coal Leasing - Emergency Issuance 


Bubble 4.7 - Complete Accounting Advices 


INPUT PROCESS 


Adjudicated case 1. Based on lease decisions reached, the 
green and gold copies of the account- 

ing advices are completed by the 
Sale accounting adjudicator. This includes distribu- 


advices tion of funds paid for rental, bonus, 


Filing, bonds, and advertising. 

2. The gold accounting advice copies are 
placed in the case file. The file is 
then sent to Records. 


3. Each green accounting advice is sent 
to Accounts. 
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OUTPUT 


Adjudicated 
case 


Green 
accounting 
advices 


State Office Coal Leasing - Emergency Issuance 
Bubble 5.1 - Update Plats 
INPUT PROCESS OUTPUT 


Adjudicated case 1. The plat is pulled, updated as required,|Plat 
and refiled. 


Plat Adjudicated 
case 
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State Office Coal Leasing - Emergency Issuance 
Bubble 5.2 - Update ORCA 


INPUT PROCESS OUTPUT 
Adjudicated case 1. The ORCA (Online Recordation Case Action/ 
Access) system is updated (action remarks data 


codes, dates, remarks) to indicate that 
a series of lease assignment actions 
have occurred. 


2. The adjudicated case is sent to Docket [Adjudicated 
and filed. case 
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State Office Coal Leasing - Emergency Issuance 
Bubble 6.1 - Transfer Funds 


PROCESS QUTPUT 


1. The green accounting advices are repro- 
duced, with one copy for each type of 
fund transfer (unearned, advertising, 
etc.) 


Green accounting 
advices 


Advertising 
fee advice 


Green 
accounting 
advices 


Unearned advice 2. A corresponding copy of the advice is- 
pulled from the unearned accounts 


notebooks. 
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State Office Coal Leasing - Emergency Issuance 
Bubble 6.2 - Transfer Advertising Fees 


INPUT PROCESS OUTPUT 
Advertising fee 1. A journal voucher (JV) form is pre- Advertising 
advice pared to transfer advertising fees into |fee JV 


the appropriate BLM account. The JV is 
sent to the SC Division of Finance. 


Blank JV 
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State Office Coal Leasing - Emergency Issuance 
Bubble 6.3 - Transfer MMS Funds 


INPUT PROCESS OUTPUT 
Green accounting 1. A Collection Data Sheet (CDS) and 


advices SF 1081 are prepared to reflect the 
funds being transferred to MMS. 


Blank SF 1081 2. Copies of the SF 1081 and CDS are Backup 
fled. een . |documents 

Blank CDS 3. Copies of the SF 1081, CDS, and green Fund 
accounting advices are sent to the SC transfer 
Division of Finance. documents 


Service Center Coal Leasing - Emergency Issuance 
Bubble 7.1 - Batch Collection Documents 


INPUT PROCESS OUTPUT 
FMS documents 1. Dollar amounts on the FMS documents 


(CDS and deposit ticket) received at 
the SC are verified and corrected as 


required. 
Transfer collec- 2. The CDSs used to track funds tranfer-- 
tion documents red to MMS-BRASS are verified. 
Other collection 3. The FMS and transfer collection docu- Batch collec- 
documents ments are batched with other collec- tion 


tion documents, balanced, and forwarded |documents 
to production control for keying. 


Keyed documents 4. After keying, collection documents are /|Keyed 
returned to Data Control and filed. documents 
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Service Center Coal Leasing - Emergency Issuance 
Bubble 7.2 - Distribute ransfer Documents 


INPUT PROCESS | QUTPUT 
Fund transfer 1. The Fund Transfer Documents (SF 1081, 
documents CDS, and green accounting advices) are 
balanced. An offsetting CDS is pre- 
pared. 
2. Copies of the SF 1081 and green . |Bonus 
accounting advices are sent to MMS. documents 
3. Copies of the SF 1081 and CDS are File copies 
Filed. 
4. Remaining copies of the CDS are sent Transfer 
to Data Control for entry into the collection 
Financial Management System. documents 
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Service Center Coal Leasing - Emergency Issuance 
Bubble 7.3 - Key Documents 


INPUT PROCESS | OUTPUT 


Batched collection |1. Documents are logged, keyed, and 
documents verified. 
2. Keyed documents are logged out and Keyed 
returned to Data Control for filing. documents 


3. Data keyed is available for update of Keyed 
the Financial Management System (FMS). |collection 
data 
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State Office 


Bubble 1.1 - Request Economic Evaluation 


INPUT 
Case 3 
WO approval Zt 
Economic a. 
evaluation 


Coal Leasing - PRLA 


PROCESS 


The case file is retrieved from Docket. 


An economic evaluation relating to the 
case is requested from the Central 
Regional Evaluation Team. 


The regional evaluation team provides 
the adjudicator with an economic eval- 
uation of the coal that can be re- 
covered. 
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Preference Right Lease Application) 


OUTPUT 


Economic 
evaluation 
request 


PRLA case 


State Office Coal Leasing - PRLA 


Bubble 1.2 - Request Final Showing (Preference Right Lease Application) 
INPUT PROCESS OUTPUT 
PRLA case 1. The proposed lease, terms, stipula- Request for 


tions, and environmental impact state- |final showing 
ment are sent to the lessee along with 

a request that he provide a brief 

narrative showing that coal in commer- 

cial quantity is available. 


PRLA case 
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State Office Coal Leasing - PRLA 
Bubble 1.3 - Determine Commercial Quantities (Preference Right 
Lease Application 


INPUT PROCESS OUTPUT 


Coal quantity 1. The lessee provides BLM with informa- 
tion indicating that commercial quanti- 
ties of coal are within the lease 


acreage. 

PRLA case 2. BLM verifies data submitted by the PRLA case 
lessee and includes it in the case 
file. 


State Office Coal Leasing - PRLA 
Bubble 1.4 - Determine Lease Terms (Preference Right Lease Application) 


PROCESS OUTPUT 


PRLA case . The terms and conditions, an environ- Terms request 
mental impact statement (EIS), and a 
coal discovery determination relating 
to the lease application are requested 
from the BLM district office (DO) and, 
if required, from other surface manage- 
ment agencies (SMAs). 


Lease terms The DO and SMAs send the terms, condi- 
tions, EIS, and coal discovery deter- 
mination to the State Office for 
review by the adjudicator. 


A request for final showing is pre- PRLA case 
pared. 
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State Office Coal Leasing - PRLA 


Bubble 1.5 - Complete Adjudication (Preference Right Lease Application) 
INPUT PROCESS OUTPUT 
PRLA case 1. The adjudicator completes the lease Adjudicated 
and sends it, plus the terms, condi- lease 


tions, stipulations, and bonding re- 
quirements, to the lessee. 


Signed lease and 2. The lessee signs the lease and returns |Adjudicated 
terms documents it to the adjudicator. case 


as 


State Office Coal Leasing - PRLA 
Bubble i.6 - Approve Lease (Preference Right Lease Application) 


INPUT PROCESS OUTPUT 


Rental accounting jl. On receipt of an accounting advice 
advice indicating rental and bond monies have 
been paid, the lease is approved. 


Adjudicated case 2. Copies of the approved lease are sent Approved 
to the lessee, MMS-AFS, BLM district - lease 
office, interested surface management 
agencies, and the Office of Surface 
Mining. 


3. Bond data is entered into the ALMRS Bond data 
bond data base. 


4. Based on decisions reached, the green 
and gold copies of the accounting 
advices are completed by the adjudica- 
tor. This includes distribution of 
funds paid for rental, filing, and 
bonds. 


5. The gold accounting advice copies are Adjudicated 
placed in the case file. The file is case 
then sent to Records. 


6. Each green accounting advice is sent Green. 
- to Accounts. accounting 
advice 
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State Office Coal Leasing - PRLA 


Bubble 2.1 - Create Accounting Advice (Preference Right Lease Application) 
INPUT PROCESS OUTPUT 
Additional rental 1. Accounts receives any additional 
money rental due. 
2. An accounting advice indicating the Rental 
amount of money received is prepared. accounting 
. , advice & 
money 
3. A copy of the accounting advice is Receipt 


returned to the lessee as a receipt. 
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State Office Coal Leasing - PRLA 


Bubble 2.2 - Distribute Documents (Preference Right Lease Application) 
INPUT PROCESS OUTPUT 
Rental accounting j|1. The green and gold copies of the rental |Rental 
advice & money accounting advice are sent to the accounting 
adjudicator processing the case.* advice 


2. Money received and the remaining copies |Day's 
of the accounting advices are sent to- receipts 
accounts. 


* Additional rental may be required. 
This money must be received by BLM 
before the lease can be approved and 
issued. 
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State Office Coal Leasing - PRLA 


Bubble 2.3 - Deposit Money (Preference Right Lease Application) 
INPUT PROCESS OUTPUT 
Day's receipts 1. A deposit ticket is prepared. 
2. Funds are deposited in a Federal Treasury 
Reserve Bank and the deposit ticket is |deposit 
confirmed. 


3. A collection data sheet (CDS) that 
indicates the amount and type of funds 
deposited is prepared for the Service FMS 
Center (SC) Division of Finance. documents 


4. Copies of the confirmed deposit ticket, |Deposit 
CDS, and yellow accounting advices are  |backup 
filed as a deposit backup. 


5. Copies of the confirmed deposit ticket 
and CDS are sent to the SC Division of 
Finance. 


6. The white copy of the accounting advice |Unearned 


is filed in an unearned deposit note- accounting 
book. advice 
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State Office Coal Leasing - PRLA 
Bubble 3.1 - Update Plats (Preference Right Lease Application) 


PROCESS OUTPUT 


Adjudicated case 1. The plat is pulled, updated as Plat 
required, and refiled. 


Adjudicated 
case 


Plat 


=) 9] 


State Office Coal Leasing - PRLA 


Bubble 3.2 - Update ORCA (Preference Right Lease Application) 
INPUT PROCESS OUTPUT 
Adjudicated case 1. The ORCA (Online Recordation Case Action/ 
Access) system is updated (action remarks data 


codes, dates, remarks) to indicate that 
a series of lease assignment actions 
have occurred. 


2. The adjudicated case is sent to Docket |Adjudicated 
and filed. case 
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State Office Coal Leasing - PRLA 
Bubble 4.1 - Transfer Funds (Preference Right Lease Application) 


PROCESS OUTPUT 


Green accounting . The green accounting advices are repro- 
advices duced, with one copy for each type of 
fund transfer (rental and bond). 


Unearned advice 2. A corresponding copy of the advice is Green 
pulled from the unearned accounts ; accounting 
notebooks. advices 
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State Office Coal Leasing - PRLA 
Bubble 4.2 - Transfer MMS Funds (Preference Right Lease Application) 


INPUT PROCESS OUTPUT 


Green accounting 1. A Collection Data Sheet (CDS) and 
advices SF 1081 are prepared to reflect the 
funds being transferred to MMS. 


Blank SF 1081 2. Copies of the SF 1081 and CDS are 
LteG. ee ‘ Backup 
documents 
Blank CDS 3. Copies of the SF 1081, CDS, and green Fund 
accounting advices are sent to the SC transfer 
Division of Finance. documents 


Service Center 


Bubble 5.1 - Batch Collection Documents 


INPUT 


FMS documents 


Transfer collec- 
tion documents 


Other collection 
documents 


Keyed documents 


Coal Leasing - PRLA 


(Preference Right Lease 


Application) 


PROCESS 


Dollar amounts on the FMS documents 

(CDS and deposit ticket) received at 
the SC are verified and corrected as 
required. 


The CDSs used to track funds transfer- 
red to MMS-BRASS are verified. 


The FMS and transfer collection docu- 
ments are batched with other collec- 
tion documents, balanced, and forwarded 
to production control for keying. 


After keying, collection documents are 
returned to Data Control and filed. 
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OUTPUT 


Batched 
collection 
documents 


Keyed 
documents 


Service Center Coal Leasing - PRLA 


Bubble 5.2 - Distribute Transfer Documents (Preference Right Lease 
Application) 
INPUT PROCESS OUTPUT 
Fund transfer 1. The Fund Transfer Documents (SF 1081, 
documents CDS, and green accounting advices) are 
balanced. An offsetting CDS is pre- 
pared. 
2. Copies of the SF 1081 and green Rental 
accounting advices are sent to MMS. accounting 
advices 
3. Copies of the SF 1081 and CDS are File copies 
filed. 
4. Remaining copies of the CDS are sent Transfer 
to Data Control for entry into the collection 
Financial Management System. documents 
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Service Center Coal Leasing - PRLA 
Bubble 5.3 - Key Documents (Preference Right Lease Application) 


INPUT PROCESS 


Batched collection |1. Documents are logged, keyed, and 
documents verified. 


2. Keyed documents are logged out and 
returned to Data Control for filing. 


3. Data keyed is available for update of 
the Financial Management System (FMS). 


56 


OUTPUT 


Keyed 
documents 


Keyed 
collection 
data 
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State Office Coal - Lease Modification 


Bubble 1.1 - Process Filing 


INPUT PROCESS 


Application 1. The application is received at the 
state office and time stamped. 


2. An accounting advice that includes the 
amount of the filing fee is prepared. 


3. A copy of the accounting advice is 


returned to the applicant as a receipt. 
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OUTPUT 
Application 
Accounting 
advice 


Receipt 


State Office Coal - Lease Modification 


Bubble 1.2 - Create Accounting Advice 


INPUT PROCESS 
Rental 1. Accounts receives additional rental 
due. 
FMV money 2. A payment equal to the fair market 


value (FMV) of the coal in the lease 


acreage is also received. 
3. Accounting advices indicating the 


amount of money received are prepared 
for each action. 


4. A copy of each accounting advice is 
returned to the lessee as a receipt. 
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OUTPUT 


Lease modifi- 
cation 
accounting 
advices 


Receipts 


State Office Coal - Lease Modification 
Bubble 1.3 - Distribute Documents 


PROCESS OUTPUT 


cB 


The application and two copies of the 
accounting advice are sent to Docket. 


Application 
& accounting 
advice 


Application & 
accounting advice 


2. The green and gold copies of the rental |Lease modifi- 


and fair market value accounting : cation 
advices are sent to the adjudicator accounting 
processing the case. advices 


3. Money received and the remaining copies {Day's 
of the accounting advices are sent to receipts 
Accounts. 
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State Office Coal - Lease Modification 
Bubble 1.4 - Deposit Money 


INPUT PROCESS OUTPUT 
Day's receipts 1. A deposit ticket is prepared. 
2. Funds are deposited in a Federal Treasury 
Reserve Bank and the deposit ticket is |deposit 
confirmed. 


3. A collection data sheet (CDS) that 
jndicates the amount and type of funds 
deposited is prepared for the Service 
Center (SC) Division of Finance. 


4. Copies of the confirmed deposit ticket, |Deposit 
CDS, and yellow accounting advices are | backup 
filed as a deposit backup. 


5. Copies of the confirmed deposit ticket |FMS 
and CDS are sent to the SC Division of |documents 


Finance. 

6. The white copy of the accounting Unearned 
advice is filed in an unearned deposit | accounting 
notebook. advice 
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State Office Coal - Lease Modification 
Bubble 2.0 - Retrieve Case File 


INPUT PROCESS OUTPUT 
Case 1. The case file is retrieved. 
Application & 2. The application and its associated ac- 
accounting advice counting advice is placed in the case 
folder. 
3. The case file is "charged out" to Modification 
Records. case 


State Office 


Coal - Lease Modification 


Bubble 3.1 - Modify Plats 


Plat AS 


Modification case 


ae 


PROCESS OUTPUT 


The plat pertaining to the application 
is obtained from the plat books and is 
updated and reproduced. 


Copies of the updated plat are placed Modification 
in the case file. : case 


The original plat is verified in the Plat 
plat books. 
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State Office Coal - Lease Modification 
Bubble 3.2 - Modify ORCA 


INPUT PROCESS OUTPUT 


Modification case |{1. Data from the accounting advice, case Lease data 
folder, and lease application are used 
to update the ORCA (Online Recordation 
Case Access) system data base. Modification 
case 
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State Office Coal - Leasing Modification 


Bubble 4.1 - Request Economic Evaluation 


INPUT PROCESS 

Modification 1. An economic evaluation pertaining to 

case the application is requested from the 
Central Regional Evaluation Team. 

Economic 2. The regional evaluation team provides 

Evaluation the adjudicator with an economic eval- 
uation of the coal that can be 
recovered. 
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OUTPUT 


Economic 
evaluation 
request. 


Modification 
case 


State Office Coal - Lease Modification 
Bubble 4.2 - Determine Terms and Conditions 


INPUT PROCESS OUTPUT 
Modification case |1. The terms and conditions, along with Terms, condi- 
an environmental assessment (EA) tions, & EA 


relating to the lease application, are j|request 
requested from the BLM district office 

and, if required, from other WSS 

Surface management agencies. 


Terms, conditions, |2. The terms and conditions and the EA Modification 


& EA are reviewed by the adjudicator, who case 
determines if the application is valid. 
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State Office Coal - Lease Modification 
Bubble 4.3 - Send Antitrust Notice 


INPUT PROCESS OUTPUT 
Modification case |1. A notice is sent to the Department of Antitrust 
Justice to determine if any antitrust notice 
laws will be violated. 
Antitrust 2. The lesse is notified of any changes Bond 


decision to bonding requirements. - {requirements 


3. The modification case is held until the |Modification 
bond and rental/fair market value case 
monies are received. 
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State Office Coal - Lease Modification 
Bubble 4.4 - Approve Lease 


INPUT PROCESS OUTPUT 


Modification case |1l. The signed lease is reviewed for 
corrections and completeness. On 
receipt of accounting advices indicat- 
ing rentals and fair market value 
monies have been paid, the lease is 
issued. 


Lease modification |2. Copies of the approved lease are sent Approved 

accounting advices to the lessee, BLM district office, modified 
surface management agencies, Office of j|lease 
Surface Mining, and MMS-AFS. 


Bond 3. Bond data is entered into the ALMRS Bond data 
bond data base. 


4, The adjudicated case file is prepared Adjudicated 
for return to Docket. case 


74 


State Office 


Coal - Lease Modification 


Bubble 4.5 - Complete Accounting Advices 


INPUT 


Adjudicated case 


i 


PROCESS 


Based on lease decisions reached, the 
adjudicator completes the green and 
gold copies of the accounting advices. 
This includes distribution of funds 
paid for rental, bonds, and fair market 
value. - 


The gold accounting advice copies are 
placed in the case file. The file is 
sent to Records. 


Each green accounting advice is sent to 
accounts. 
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OUTPUT 


Adjudicated 
case 


Green 
accounting 
advices 


State Office Coal - Lease Modification 
Bubble 5.1 - Update Plats 


INPUT PROCESS OUTPUT 
Adjudicated case 1. The plat is pulled, updated as Plat 
required, and refiled. 
Plat Adjudicated 
case 


76 


State Office Coal - Lease Modification 
Bubble 5.2 - Update ORCA 


INPUT PROCESS OUTPUT 
Adjudicated case 1. The ORCA (Online Recordation Case Action/ 
Access) system is updated (action remarks data 


codes, dates, remarks) to indicate that 
a series of lease assignment actions 
have occurred. 


2. The adjudicated case is sent to Docket |Adjudicated 
and filed. case 
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State Office Coal - Lease Modification 
Bubble 6.1 - Transfer Funds 


INPUT PROCESS OUTPUT 

Green accounting 1. The green accounting advices are repro- 

advices duced, with one copy for each type of 
fund transfer (unearned, advertising, 
etc.). 

Unearned advices 2. A corresponding copy of the advice is- Green 
pulled from the unearned accounts accounting 
notebooks. advices 
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State Office Coal - Lease Modification 


Bubble 6.2 - Transfer MMS Funds 


INPUT PROCESS 


Green accounting 1. A Collection Data Sheet (CDS) and 
advices SF 1081 are prepared to reflect the 
funds being tranferred to MMS. 


Blank SF 1081 2. Copies of the SF 1081 and CDS are 
filed. 
Blank CDS 3. Copies of the SF 1081, CDS, and green 


accounting advices are sent to the SC 
Division of Finance. 
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OUTPUT 


Backup 
documents 


Fund tranfer 
documents 


Service Center Coal - Lease Modification 
Bubble 7.1 - Batch Collection Documents 


INPUT PROCESS OUTPUT 
FMS documents 1. Dollar amounts on the FMS documents 


(CDS and deposit ticket) received at 
the SC are verified and corrected as 


required. 
Tranfer collection |2. The CDSs used to track funds transfer- 
documents red to MMS-BRASS are verified. 
Other collection 3. The FMS and transfer collection docu- Batched 
documents ments are batched with other collection jcollection 


documents, balanced, and forwarded to documents 
production Data Control for keying. 


Keyed documents 4, After keying, collection documents are /|Keyed 
returned to Data Control and filed. documents 


80 


Service Center Coal - Lease Modification 


Bubble 7.2 - Distribute Transfer Documents 


INPUT PROCESS 
Fund transfer 1. The Fund Transfer Documents (SF 1081, 
documents CDS, and green accounting advices) are 
balanced. An offsetting CDS is pre- 
pared. 


2. Copies of the SF 1081 and the green 
accounting advices are sent to MMS. 


3. Copies of the SF 1081 and CDS are 
filed. 


4. Remaining copies of the CDS are sent 


to Data Control for entry into the 
Financial Management System. 
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OUTPUT 


Modification 
accounting 
advices 


File copies 
Transfer 


collection 
documents 


Service Center Coal - Lease Modification 
Bubble 7.3 - Key Documents 


INPUT | PROCESS OUTPUT 
Batched collection |1. Documents are logged, keyed, and 
documents verified. 
2. Keyed documents are logged out and Keyed 
returned to Data Control for filing. documents 


3. Data keyed is available for update of Keyed 
the Financial Management System (FMS). |collection 
data 
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State Office Coal Assignment - 100% of Land 


Bubble 1.1 - Create Accounting Advice 


INPUT PROCESS 


Assignment form 1. The assignment form and filing fee are 
received from the assignee. 


Assignment data 2. An accounting advice is prepared that 
includes the type of assignment, lands 


affected, and amount of the filing fee. 
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OUTPUT 


Assignment 
accounting 
advice 


Assignment 
form 


State Office Coal Assignment - 100% of Land 


Bubble 1.2 - Distribute Documents 


PROCESS 


Assignment form 1. The assignment form and the green and 
gold copies of the assignment account- 
ing advice are sent to Docket. 


Assignment - The filing fee and the yellow and white 
accounting advice copies of. the assignment accounting 
advice are sent to Accounts. 


The pink copy of the assignment 
accounting advice is sent to the 
assignee as a receipt. 


OUTPUT 


Assignment 


Day's 
receipts 


Receipt 


State Office Coal Assignment - 100% of Land 
Bubble 1.3 - Deposit Money 


INPUT PROCESS OUTPUT 
Day's receipts 1. A deposit ticket is prepared. 
2. Funds are deposited in a Federal Treasury 
Reserve Bank and the deposit ticket is j|deposit 


conf irmed. 


3. A collection data sheet (CDS) that 
jndicates the amount and type of funds 
deposited is prepared for the Service 
Center (SC) Division of Finance. 


4. Copies of the confirmed deposit ticket, |Deposit 
CDS, and yellow accounting advices are | backup 
filed as a deposit backup. 


5. Copies of the confirmed deposit ticket |FMS 


and CDS are sent to the SC Division of j|documents 
Finance. 
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State Office Coal Assignment - 100% of Land 
Bubble 2.0 - Retrieve Case File 


INPUT PROCESS OUTPUT 
Case 1. The case file is retrieved. 
Assignment 2. The assignment and accounting advice 
are placed in the case folder. 
3. The case file is “charged out" to ~ JAssignment 
Adjudication. case 


State Office Coal Assignment - 100% of Land 
Bubble 3.1 - Obtain District Office Consent 


INPUT PROCESS OUTPUT 
Assignment case 1. A request is sent to the district Assignment 
office (D0) to determine if there are consent 
any district-level objections to request 
transferring lease ownership. 
Assignment consent |2. The 00 recommends either approval or © {Assignment 
disapproval of the lease transfer. case 


Reasons for disapproval are provided. 
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State Office Coal Assignment - 100% of Land 
Bubble 3.2 - Determine Rent/Royalty Status 


INPUT PROCESS OUTPUT 
Assignment case 1. A lease payment status request is sent /|Lease pay- 
to MMS-AFS to determine if lease rent ment status 
and royalty payments are current. request 
Payment status 2. MMS-AFS provides current payment 


status for the lease. 
3. If rents or royalties are not current, Assignment 


action is taken to have them paid case 
before further processing occurs. 
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State Office Coal Assignment 
Bubble 3.3 - Obtain Antitrust Approval 


INPUT PROCESS 
Assignment case 1. A request is sent to the Department of 
Justice to determine if transfer of the 
lease will violate any antitrust laws. 
Antitrust decision |2. The Department of Justice indicates 
whether any antitrust laws would be 
violated. 


3. Bond requirements are sent to the 
assignee. 
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- 100% of Land 


OUTPUT 
Antitrust 
request 


Assignment 
case 


Bond 
requirements 


State Office Coal Assignment 
Bubble 3.4 - Update Bond Database 


INPUT PROCESS 
Assignment case 1. The assignee returns the necessary 
bond. 
Bond 2. Bond data is entered into the ALMRS 


bond data base. 


- 100% of Land 


OUTPUT 


Bond data 


Adjudicated 
case 


State Office Coal Assignment - 100% of Land 
Bubble 3.5 - Approve Assignment 


INPUT PROCESS OUTPUT 


Adjudicated case 1. The assigned lease is reviewed for 
corrections and completeness. On 
receipt of accounting advice that bonds 
have been paid, the lease is issued. 


2. Copies of: the approved lease are sent’ {Assignment 
to the assignee, BLM district office, decision 
Surface management agencies, Office of 
Surface Mining, and MMS-AFS. 


3. The adjudicated case file is sent to Adjudicated 
Records via Docket. case 
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State Office Coal Assignment - 100% of Land 
Bubble 4.0 - Update ORCA 


PROCESS OUTPUT 
Adjudicated case 1. The ORCA (Online Recordation Case Action/ 
Access) system is updated (action remarks data 
codes, dates, remarks) to indicate that 
Assignment data a series of lease assignment actions 


have occurred. 


The adjudicated case is sent to Docket |Adjudicated 
and filed. case 
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Service Center Coal Assignment - 100% of Land 
Bubble 5.1 - Batch Collection Documents 


INPUT PROCESS OUTPUT 


FMS documents 1. Dollar amounts on the FMS documents 
(CDS and deposit ticket) received at 
the SC are verified and corrected as 


required. 
Other collection 2. The FMS and transfer collection docu-~ |Batched 
documents ments are batched with other collec- collection 


tion documents, balanced, and forwarded |documents 
to production control for keying. 


Keyed documents 3. After keying, collection documents are _ /|Keyed 
returned to Data Control and filed. documents 
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Service Center Coal Assignment - 100% of Land 
Bubble 5.2 - Key Documents 


PROCESS OUTPUT 


Batched collection {|1. Documents are logged, keyed, and 
documents verified. 


Keyed documents are logged out and Keyed 
returned to Data Control for filing. § {documents 


Data keyed is available for update of Keyed collec- 
the Financial Management System. tion data 
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State Office Coal Assignment - Partial 
Bubble 1.1 - Create Accounting Advice 
INPUT PROCESS QUTPUT 


Assignment data 1. The assignment form and filing fee are 
received from the assignee. 


2. An accounting advice is prepared that Assignment 


includes the type of assignment, lands |accounting 
affected, and amount of the filing fee. |advice 
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State Office Coal Assignment - Partial 
Bubbie 1.2 - Distribute Documents 


PROCESS OUTPUT 


Assignment form 1. The assignment form and the green and Assignment 
gold copies of the assignment account- 
ing advice are sent to Docket. 


Assignment . The filing fee and the yellow and white |Day's 
accounting advice copies of. the assignment accounting ~ receipts 
advice are sent to Accounts. 


The pink copy of the assignment Receipt 
accounting advice is sent to the 
assignee as a receipt. 
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State Office 


Coal Assignment - Partial 


Bubble 1.3 - Deposit Money 


INPUT 


Day's receipts 


ifs 


PROCESS 
A deposit ticket is prepared. 


Funds are deposited in a Federal 
Reserve Bank and the deposit ticket is 
confirmed. 


A collection data sheet (CDS) that 
indicates the amount and type of funds 
deposited is prepared for the Service 
Center (SC) Division of Finance. 


Copies of the confirmed deposit ticket, 
CDS, and yellow accounting advices are 
filed as a deposit backup. 


Copies of the confirmed deposit ticket 


and CDS are sent to the SC Division of 
Finance. 
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QUTPUT 


Treasury 
deposit 


Deposit 
backup 


FMS 
documents 


State Office Coal Assignment - Partial 
Bubble 2.0 - Retrieve Case File 


INPUT PROCESS OUTPUT 
Base case 1. The case file is retrieved. 
Assignment 2. The assignment and accounting advice 
are placed in the case folder. 
3. The case file is "Charged out" to - Assignment 
Records. base case 
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State Office Coal Assignment - Partial 
Bubble 3.1 - Modify Plats 


INPUT PROCESS OUTPUT 
Plat . 1. The plat pertaining to the assignment 
base case is obtained from the plat 
Assignment base books and is updated and reproduced. 
case 


2. Copies of the updated plat are placed 
in the case file. : 


3. The original plat is refiled in the Plat 
plat books. 
Assignment 
base case 


109 


State Office Coal Assignment - Partial 
Bubble 3.2 - Modify ORCA 


INPUT PROCESS OUTPUT 
Assignment base 1. The ORCA (Online Recordation Case Assignment 
case Access) system is updated (action code, jdata 


date, remarks) to indicate that a 
partial assignment of the base lease is 
being processed. 


2. The assignment base case is sent to Assignment 
the adjudicators via Docket. base case 
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State Office Coal Assignment - Partial 
Bubble 4.1 - Obtain District Office Consent 


INPUT PROCESS OUTPUT 
Assignment base 1. A request is sent to the district Assignment 
case office (D0) to determine if there are consent 
any district-level objections to request 
transferring lease ownership. 

Assignment consent {2. The DO recommends approval or - |Assignment 
disapproval of the lease transfer. base case 


Reasons for disapproval are provided. 
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State Office Coal Assignment - Partial 
Bubble 4.2 - Determine Rent/Royalty Status 


INPUT PROCESS OUTPUT 
Assignment base 1. A lease payment status request is sent j|Lease payment 
case to MMS-AFS to determine if lease rent status 

and royalty payments are current. request 
Payment status 2. MMS-AFS provides current payment statu 


for the lease. ; 
3. If rents or royalties are not current, {Assignment 


action is taken to have them paid base case 
before further processing occurs. 


112 


State Office Coal Assignment - Partial 
Bubble 4.3 - Obtain Antitrust Approval 


INPUT PROCESS OUTPUT 
Assignment base 1. A request is sent to the Department of {Antitrust 
case Justice to determine if partial trans- j|request 


fer of the lease will violate any anti- 
trust laws. 


Antitrust 2. The Department of Justice indicates - {Assignment 
decision whether any antitrust laws would be base case 
violated. 
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State Office Coal Assignment - Partial 
Bubble 4.4 - Create New Case 


INPUT PROCESS OUTPUT 
Assignment base 1. The adjudicator verifies that the 
case lands are leased by the assignor, the 


land distribution is correct, and the 
assignment form has been properly 


executed. 
New case folder 2. A new case file is established from Bond 
those lands segregated from the base requirements 


lease. The new lease and bonding 
requirements are sent to the assignee 
for signature and bond payment. 


Adjudicated 
cases 
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State Office Coal Assignment - Partial 
Bubble 4.5 - Update Bond Data Base 


INPUT PROCESS OUTPUT 


Adjudicated cases |1. The assignee signs the lease and 
returns it to the state office with 
the necessary bond. 


Bond 2. Bond data is entered into the ALMRS Bond data 
bond data. base. : 
Adjudicated 
cases 
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State Office 


Coal Assignment - Partial 


Bubble 4.6 - Approve Assignment 


INPUT 


Adjudicated cases 


ve 


PROCESS 


The assigned lease is reviewed for 
correctness and completeness. On 
receipt of accounting advice that bonds 
have been paid, the lease is signed. 


Copies of. the approved lease are sent” 
to the assignee, BLM district office, 
surface management agencies, Office of 
Surface Mining, and MMS-AFS. 


The adjudicated case file is sent to 
Records via Docket. 
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OUTPUT 


Approval 
decision 


Adjudicated 
cases 


State Office Coal Assignment - Partial 
Bubble 5.1 - Update Base Case 


INPUT PROCESS OUTPUT 
Adjudicated base 1. The base ORCA (Online Recordations 
case Case Access) data base record is 
updated to reflect that a portion of Action/ 
the lease has been reassigned. Data remarks data 
updated includes action code, date, an 
remarks. . : 
Base assignment 2. The adjudicated base case is sent to Adjudicated 
data Docket for filing. base case 


State Office Coal Assignment - Partial 
Bubble 5.2 - Establish Partial Case 


PROCESS OUTPUT 
Adjudicated new . Data from the segregated case file is New case 
case used to create a new case in the ORCA data 
(Online Recordation Case Access) data 
base. 
New assignment - The adjudicated segregated case is - {Adjudicated 
data sent to docket for filing. new case 
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State Office 


Coal Assignment - Partial 


Bubble 6.1 - Batch Collection Documents 


INPUT 


FMS documents 


Other collection 
documents 


Keyed documents 


ie 


PROCESS 


Dollar amounts on the Financial 
Management System (FMS) documents (CDS 
and deposit ticket) received at the SC 


are verified and corrected as required. 


The FMS collection documents are 
batched with other collection docu- 
ments, balanced, and forwarded to 
production control for keying. 


After keying, collection documents are 
returned to Data Control and filed. 
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OUTPUT 


Batched 
collection 
documents 


Keyed 
documents 


State Office Coal Assignment - Partial 


Bubble 6.2 - Key Documents 


INPUT __ PROCESS 


Batched collection |/1. Documents are logged, keyed, and 
documents verified. 


2. Keyed documents are logged out and 
returned to Data Control for filing. 


3. Wata keyed is available for update of 


the Financial Management System. 


120 


OUTPUT 


Keyed 
documents 


Keyed 
collection 
data 
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State Office Coal Assignment - Percent of Interest 
Bubble 1.1 - Create Accounting Advice 
INPUT PROCESS OUTPUT 


1. The assignment form and filing fee are 
received from the assignee. 


Assignment data 2. An accounting advice is prepared that Assignment 


includes the type of assignment, lands {accounting 
affected, and amount of the filing fee. |advice 
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State Office Coal Assignment - Percent of Interest 


Bubble 1.2 - Distribute Documents 


PROCESS 


Assignment form The assignment form and the green and 
gold copies of the assignment account- 
ing advice are sent to Docket. 


Assignment The filing fee and the yellow and 
accounting advice white copies of the assignment account- 
ing advice are sent to Accounts. 


The pink copy of the assignment 


accounting advice is sent to the 
assignee as a receipt. 
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OUTPUT 


Assignment 


Day's 
receipts 


Receipt 


State Office 


Coal Assignment - Percent of Interest 


Bubble 1.3 - Deposit Money 


INPUT 


Day's receipts 


L 


PROCESS 
A deposit ticket is prepared. 


Funds are deposited in a Federal 
Reserve Bank and the deposit ticket is 
confirmed. 


A collection data sheet (CDS) that 
indicates the amount and type of funds 
deposited is prepared for the Service 
Center (SC) Division of Finance. 


Copies of the confirmed deposit ticket, 
CDS, and yellow accounting advices are 
filed as a deposit backup. 


Copies of the confirmed deposit ticket 


and CDS are sent to the SC Division of 
Finance. 
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OUTPUT 


Treasury 
deposit 


Deposit 
backup 


FMS 
documents 


State Office Coal Assignment - Percent of Interest 
Bubble 2.0 - Retrieve Case File 


INPUT PROCESS OUTPUT 
Case 1. The case file is retrieved. 
Assignment 2. The assignment and accounting advice 
are placed in the case folder. 
3. The case file is “charged out" to : Assignment 
Adjudication. case 
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State Office Coal Assignment - Percent of Interest 
Bubble 3.1 - Obtain District Office Consent 


INPUT PROCESS OUTPUT 
Assignment case 1. A request is sent to the district Assignment 
office (D0) to determine if there are consent 
any district-level objections to request 
transferring lease ownership. 
Assignment consent |2. The DO recommends approval or - |Assignment 
disapproval of the lease transfer. case 


Reasons for disapproval are provided. 
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State Office Coal Assignment - Percent of Interest 
Bubble 3.2 - Determine Rent/Royalty Status 


PROCESS OUTPUT 
Assignment case 1. A lease payment status request is sent {Lease pay- 
to MMS-AFS to determine if lease rent ment status 


and royalty payments are current. request 


Payment status . MMS-AFS provides current payment status 
for the lease. : 


If rents or royalties are not current, |Assignment 
action is taken to have them paid case 
before further processing occurs. 
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State Office Coal Assignment - Percent of Interest 
Bubble 3.3 - Obtain Antitrust Approval 


INPUT PROCESS OUTPUT 
Assignment case 1. A request is sent to the Department of j|Antitrust 


Justice to determine if transfer of the |request 
lease will violate any antitrust laws. 


Antitrust 2. The Department of Justice indicates Assignment 
decision whether any antitrust laws would be - case 
violated. 
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State Office Coal Assignment - Percent of Interest 
Bubble 3.4 - Update Bond Data Base 


INPUT PROCESS OUTPUT 
Assignment case 1. The adjudicated lease is sent to the Bond require- 
assignee for signature. The informa- ments 


tion necessary for the assignee to 
post necessary bonds is included. 


Bond 2. The assignee sign the lease and returns 
jt to the state office with the 
necessary lease bond. 


3. Bond data is entered into the ALMRS Bond data 
bond data base. 
Adjudicated 
case 
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State Office 


Coal Assignment - Percent of Interest 


Bubble 3.5 - Approve Assignment 


INPUT 


Adjudicated case 


Le 


Si. 


PROCESS 


The assigned lease is reviewed for 
correctness and completeness. On 
receipt of accounting advice that bonds 
have been paid, the lease is issued. 


Copies of. the approved lease are sent- 
to the assignee, BLM district office, 

Surface management agencies, Office of 
Surface Mining, and MMS-AFS. 


The adjudicated case file is sent to 
Records via Docket. 
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OUTPUT 


Approval 


decision 


Adjudicated 
case 


State Office Coal Assignment - Percent of Interest 
Bubble 4.0 - Update ORCA 


PROCESS OUTPUT 


Adjudicated case . The ORCA (Online Recordation Case Action/ 
Access) system is updated (action remarks data 
codes, dates, remarks) to indicate that 
a series of lease assignment actions 
have occurred. 


The adjudicated case is sent to Docket |Adjudicated 
and filed. case 
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Service Center Coal Assignment - Percent of Interest 


Bubble 5.1 - Batch Collection Documents 


INPUT PROCESS 


FMS documents 1. Dolilar amounts on the Financial 
Management System (FMS) documents (CDS 
and deposit ticket) received at the SC 


are verified and corrected as required. 


Other collection 2. The FMS collection documents are 

documents batched with other collection docu- 
ments, balanced, and forwarded to 
production control for keying. 


Keyed documents 3. After keying, collection documents are 
returned to Data Control and filed. 
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OUTPUT 


Batched 
collection 
documents 


Keyed 
documents 


Service Center Coal Assignment - Percent of Interest 


Bubble 5.2 - Key Documents 


INPUT PROCESS 


Batched collection }1. Documents are logged, keyed, and 
documents verified. 


2. Keyed documents are logged out and 
returned to Data Control for filing. 


3. Data keyed is available for update of 


the Financial Management System. 
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State Office Coal Assignment - Sublease 
Bubble 1.1 - Create Accounting Advice 
INPUT PROCESS OUTPUT 


1. The assignment form and filing fee are 
received from the assignee. 


Assignment data 2. An accounting advice is prepared that Assignment 


includes the type of assignment, lands {accounting 
affected,.and amount of the filing fee. |advice 
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State Office Coal Assignment - Sublease 
Bubble 1.2 - Distribute Documents 


INPUT PROCESS OUTPUT 


Assignment form 1. The assignment form and the green and ~~ |Assignment 
gold copies of the assignment account- 
ing advice are sent to Docket. 


Assignment 2. The filing fee and the yellow and Day's 
accounting advice white copies of the assignment account- |receipts 
ing advice are sent to Accounts. 


3. The pink copy of the assignment Receipt 


accounting advice is sent to the 
assignee as a receipt. 
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State Office 


Coal Assignment - Sublease 


Bubble 1.3 - Deposit Money 


INPUT 


Day's receipts 


1. 


PROCESS 
A deposit ticket is prepared. 


Funds are deposited in a Federal 
Reserve Bank and the deposit ticket is 
confirmed. 


A collection data sheet (CDS) that 
indicates the amount and type of funds 
deposited is prepared for the Service 
Center (SC) Division of Finance. 


Copies of the confirmed deposit ticket, 
CDS, and yellow accounting advices are 
filed as a deposit backup. 


Copies of the confirmed deposit ticket 


and CDS are sent to the SC Division of 
Finance. 


“— 


OUTPUT 


Treasury 
deposit 


Deposit 
backup 


FMS 
documents 


State Office Coal Assignment - Sublease 
Bubble 2.0 - Retrieve Case File 


INPUT PROCESS OUTPUT 
Case 1. The case file is retrieved. 
Assignment 2. The assignment and accounting advice 
are placed in the case folder. 
3. The case file is "charged out" to - JAssignment 
Adjudication. case 


saa 


State Office Coal Assignment - Sublease 
Bubble 3.1 - Obtain District Office Consent 


INPUT PROCESS OUTPUT 
Assignment case 1. A request is sent to the district Assignment 
office (D0) to determine if there are consent 
any district-level objections to request 
transferring lease ownership. 
Assignment consent |2. The DO recommends approval or : Assignment 
disapproval of the lease transfer. case 


Reasons for disapproval are provided. 
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State Office Coal Assignment - Sublease 
Bubble 3.2 - Determine Rent/Royalty Status 


INPUT PROCESS OUTPUT 
Assignment case 1. A lease payment status request is sent /|Lease pay- 
to MMS-AFS to determine if lease rent ment status 
and royalty payments are current. request 
Payment status 2. MMS-AFS provides current payment SEES 


for the lease. 
3. If rents or royalties are not current, {Assignment 


action is taken to have them paid case 
before further processing occurs. 
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State Office Coal Assignment - Sublease 
Bubble 3.3 - Obtain Antitrust Approval 


INPUT PROCESS OUTPUT 


Assignment case 1. A request is sent to the Department of Antitrust 
Justice to determine if transfer of the |request 
lease will violate any antitrust laws. 


Antitrust 2. The Department of Justice indicates Assignment 
decision whether any antitrust laws would be ~ case 
violated. 
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State Office Coal Assignment - Sublease 
Bubble 3.4 - Approve Sublease 


PROCESS QUTPUT 


Assignment case - The assigned lease is reviewed for 
correctness and completeness. On 
receipt of accounting advice that bonds 
have been paid, the lease is issued. 


Copies of. the approved lease are sent Approval 
to the assignee, BLM district office, decision 
Surface management agencies, Office of 

Surface Mining, and MMS-AFS. 


The adjudicated case file is sent to Adjudicated 
Records via Docket. case 
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State Office Coal Assignment - Sublease 
Bubble 4.0 - Update ORCA 


INPUT PROCESS OUTPUT 
Adjudicated case 1. The ORCA (Online Recordation Case Action/ 
Access) system is updated (action remarks data 


codes, dates, remarks) to indicate that 
a series of lease assignment actions 
have occurred. 


2. The adjudicated Case is sent to Docket {Adjudicated 
and filed. case 
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Service Center Coal Assignment - Sublease 
Bubble 5.1 - Batch Collection Documents 


INPUT PROCESS OUTPUT 


FMS documents 1. Dollar amounts on the Financial 
Management System (FMS) documents (CDS 
and deposit ticket) received at the SC 
are verified and corrected as required. 


Other collection 2. The FMS collection documents are ; Batched 
documents batched with other collection docu- collection 
ments, balanced, and forwarded to documents 
production control for keying. 
Keyed documents 3. After keying, collection documents are |Keyed 
returned to Data Control and filed. documents 
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Service Center Coal Assignment - Sublease 


Bubble 5.2 - Key Documents 


INPUT PROCESS 


Batched collection |1. Documents are logged, keyed, and 
documents verified. 


2. Keyed documents are logged out and 
returned to Data Control for filing. 


3. Data keyed is available for update of 


the Financial Management System. 
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Colorado State Office Minerats - Relinquishment 
Bubble 1.0 - Initiate Relinquishment 


INPUT PROCESS OUTPUT 
Relinquishment 1. The letter is time stamped and then Relinquish- 
letter forwarded to Docket. ment letter 
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State Office ; Coal - Relinquishment 
Bubble 1.0 - Initiate Relinquishment 


INPUT PROCESS OUTPUT 
Relinquishment 1. The letter is time stamped and then Relinquish- 
letter forwarded to Docket. ment letter 
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State Office Coal - Relinquishment 
Bubble 2.0 - Retrieve Case File 


INPUT PROCESS OUTPUT 
Case 1. The case file is retrieved. 
Relinquishment 2. The relinquishment letter is placed in 
letter the folder. 
3. The case file is "charged out" to - |Relinquish- 
Adjudication. ment case 
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State Office 


Bubble 3.1 - Determine Payment Status 


Relinquishment 
case 


Payment status 


PROCESS 


A request is sent to MMS asking for the 
financial status of the lease. MMS is 
given 30 days to respond to the BLM 
request. 


MMS provides BLM with information per- - 


taining to the rental and royalty 
status of the account. 


The adjudicator informs the lessee by 
letter if past due monies must be 
paid before the lease can be relin- 
quished. 
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Coal - Relinquishment 


OUTPUT 


Payment 
status 
request 


Relinquish- 
ment case 


State Office 


Coal - Relinquishment 


Bubble 3.2 - Obtain Concurrences 


INPUT 
Relinquishment L? 
case 

2s 
3. 
Concurrence 4. 


PROCESS OUTPUT 


The district office and/or surface 

management agencies (SMAs) determine if 

all terms, conditions, and stipulations |Concurrence 
in the lease have been complied with. request 


The lease site is checked to see that 
all environmental and reclamation 
requirements have been met. 


The district office and SMAs either do 
or do not concur with the relinquish- 
ment request. 


The adjudicator reviews the concurrence 
papers and informs the lessee of any 
conditions that must be corrected. 


Relinquish- 
ment case 
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State Office Coal - Relinquishment 
Bubble 3.3 - Approve Relinquishment 


INPUT PROCESS OUTPUT 
Relinquishment 1. The adjudicator informs both the lessee |Relinquish- 
case and MMS of the relinquishment. ment notice 


2. The adjudicated case is sent to Records |Adjudicated 
via Docket. case 
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State Office Coal - Relinquishment 
Bubble 4.1 - Update Plats 


INPUT PROCESS OUTPUT 
Adjudicated case 1. Records pulls the affected plat and 
makes changes based on information 
contained in the case file. 
Plat Plats 


- |Adjudicated 
case 
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State Office Coal - Relinquishment 
Bubble 4.2 - Update ORCA 


INPUT PROCESS OUTPUT 
Adjudicated case 1. The ORCA (Online Recordation Case Action/ 
Access) system is updated (action remarks data 


codes, dates, remarks) to indicate that 
a series of lease assignment actions 
have occurred. 


2. The adjudicated case is sent to Docket |Adjudicated 
and filed. case 
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State Office Coal - Logical Mining Unit (LMU) 
Bubble 1.0 - Stamp Application 
INPUT PROCESS OUTPUT 


LMU’ application 1. The LMU application is received and 
date stamped. 


2. The application is sent to Adjudication. |LMU 
application 
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State Office Coal - Logical Mining Unit (LMU) 
Bubble 2.1 - Obtain DO & SMA Concurrence 


INPUT PROCESS OUTPUT 
LMU application 1. The adjudicator updates the case Action/remarks 
recordation/online recordation case data 


access data base. 


Advertisement 2. A request for LMU terms is sent to the 

approval district office. The district office 
jnitially provides approval for the 
state office to advertise the proposed 
formation of an LMU. 


LMU 
application 
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State Office 


Bubble 2.2 - Advertise Proposed LMU 


INPUT 


LMU application 


We 


PROCESS 


The adjudicator upates the case 
recordation/online recordation case 
access data base. 


A notice indicating a proposed LMU 

is prepared and sent to local news 
papers. A copy is also posted in the 
State office public room. 
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Coal - Logical Mining Unit (LMU) 


OUTPUT 


Action/remarks 
data 


Advertisement 
notice 


LMU 
application 


State Office Coal - Logical Mining Unit (LMU) 
Bubble 2.3 - Prepare Decision 


INPUT PROCESS OUTPUT 


LMU application 1. The adjudicator receives terms, condi- 
tions, and stipulations from the 
district office. Comments and 

Comments / objections are also received from the 

objections public. 


2. The adjudicator prepares the decision 
and LMU documents after reviewing the 
terms and public coments/objections. 


3. The LMU documents are sent the LMU 
applicant for signature. documents 
LMU 
application 
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State Office Coal - Logical Mining Unit (LMU) 
Bubble 2.4 - Approve LMU 


INPUT PROCESS OUTPUT 


LMU application 1. The signed LMU documents are returned 
to the adjudicator. They are sent 
to the state director for approval/ 
disapproval. 


2. The adjudicator updates the case Action/remarks 
recordation/online recordation case data 
access data base based on the state 
director's decision. 


3. Copies of the approved LMU are sent 
to the applicant, MMS-AFS, district 
office, and surface management 
agencies. 
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State Office Coal Leasing - Cancellation 
Bubble 1.0 - Notify Lessee 


INPUT PROCESS OUTPUT 
Cancellation 1. The BLM state office is notified by 
notice MMS that lease cancellation actions 
should be initiated. 
Case 2. The adjudicator obtains the case file Lease 
from Docket. Three letters are sent ~ cancellation 


by BLM to the lessee stating the lease j|notice 
will be cancelled if corrective action 
is not taken. 
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State Office Coal Leasing - Cancellation 


Bubble 2.0 - Obtain Court Decision 


INPUT PROCESS 


Case ._ {1. The adjudicator notifies the Solici- 
tors' Office that the lease should be 
cancelled. The lease bond is attached 
to the request. 


Court decision 2. The Solicitor's Office obtains a court 


decision authorizing lease cancellation 
and provides it to the state office. 
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OUTPUT 


Bond & 

lease 
cancellation 
notice 


Case 


State Office Coal Leasing - Cancellation 
Bubble 3.0 Cancel Lease 
INPUT PROCESS OUTPUT 
Case 1. The adjudicator cancels the lease. 
2. Copies of the cancellation decision are |Decision 
sent to the district office, surface 
management agencies, lessee, and 
Department of Justice. 


3. The bond and a copy of the decision are |Decision 
sent to MMS. 
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State Office Coal Leasing - Competitive 
Bubble 1.1 - Set Sale Date 


INPUT PROCESS OUTPUT 
Sale request 1. The adjudicator sets the date and time |Sale request 
of sale. 


2. Accounts is notified of the date and 
time of sale. 


3. A conference room is reserved for the 
Sale. 
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State Office Coal Leasing - Competitive 
Bubble 1.2 - Check Lands 


INPUT PROCESS OUTPUT 
Sale request 1. The adjudicator checks the lands to Sale case 
assure mineral ownership and availa- 
bility 
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State Office 


Coa! Leasing - Competitive 


Bubble 1.3 - Request Parcel Information 


INPUT 


Sale case 


Parcel report 


PROCESS 


1. A memo is sent to the district office 
requesting bonding amounts, royalty 
amounts, and stipulations for each 
offered parcel. 


2. The district office is given a time 


frame in which to respond. 


3. The district office provides the 
needed information to the adjudicator. 
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OUTPUT 


Request 
parcel report 


Sale case 


State Office Coal Leasing - Competitive 
Bubble 1.4 - Prepare Sale Notice 


INPUT PROCESS OUTPUT 


Sale Case 1. A sale notice that provides the sale 
date and time and describes the lands 
being offered is prepared. 


2. "detailed statement of coal sale," 
which sets forth bidding procedures 
and describes the coal for sale, is 
prepared. 


3. The notice and statement are published |Sale notices 
in both the Federal Register and local 
newspapers; they are also posted in the 
state office public room. Copies are 
sent to individuals on the state office 
mailing list. 


Sale case 


188 


State Office Coal Leasing - Competitive 
Bubble 1.5 - Request FMV (Fair Market Value) Information 


INPUT PROCESS OUTPUT 


Sale Case 1. A memo that includes the sale notice FMV request 
and "detailed statement of coal sale" 
is prepared and sent to the regional 
evaluation team. The team is asked to 
determine the fair market value of the 
coal prior to the sale date. : 


Sale case 
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State Office Coal Leasing - Competitive 
Bubble 2.1 - Accept Bids 


INPUT PROCESS OUTPUT 
Bid 1. The lease applicants submit their 
sealed bids to the state office. Bid 
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State Office Coal Leasing - Competitive 
Bubble 2.2 - Conduct Sale 


INPUT PROCESS OUTPUT 
Bid 1. Sale attendees are registered. 
Sale case 2. Bids are recorded and questions 
answered. 


3. Each bid package is verified to ensure 
it contains a bonus check for 1/5 of 
the bid. Sale case 


4. The bonus check is sent to Acounts. Bid bonus 
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State Office Coal Leasing - Competitive 
Bubble 3.1 - Verify High Bidder Qualifications 


INPUT PROCESS OUTPUT 
Bid 1. The qualifications of the high bidder j|Bidder 
are verified to ensure that the qualificaitons 


requirements of Section 3 of the 
Minerals Lands Leasing Act of 1920 
are met. 
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State Office Coal Leasing - Competitive 
Bubble 3.2 - Prepare Qualifications Report 


INPUT PROCESS OUTPUT 
Bidder 1. The adjudicator prepares a sale Sale case 
qualifications qualifications report for the sale 

panel. 
Sale case 
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State Office Coal Leasing - Competitive 
Bubble 3.3 - Conduct Sale Panel 


PROCESS OUTPUT 


Sale case 1. A sale panel is convened. A copy of 
their recommendations is sent to the Panel 
regional evaluation team. recommenda- 
tions 
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State Office Coal Leasing - Competitive 
Bubble 3.4 - Prepare Decision Memo 


INPUT PROCESS OUTPUT 
Sale Case 1. The regional evaluaiton team (RET) 
submits their fair market value ap- 
RET praisal and recommends acceptance or 
recommendation rejection of the bids. 


2. The adjudicator prepares and sends a - 
decision memo to the state director 
requesting concurrence or non-concur- 
rence iwth the sale recommendations. 
It includes the sale panel and RET Decision memo 
recommendations. 


Sale case 
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State Office Coal Leasing - Competitive 
Bubble 4.0 - Prepare Lease Documents 


INPUT PROCESS OUTPUT 
Salé case 1. The adjudicator prepares lease forms Lease 
and stipulations*. These are sent to documents 
Signed decision the applicant with a request for the 


bond, the balance of bonus bid, the 
first year's rental, and the prorated 
share of the advertising costs. ; 


2. The applicant is given 30 days to sign 
the lease forms and send the necessary 
sale fees. 


Sale case 


* These actions are taken if the state 
director approves the sale. If the offer 
is rejected a rejection decision is 
prepared and sent to the bidder. 

Accounts is authorized to refund the 1/5 
bonus bid. 


196 


State Office Coal Leasing - Competitive 
Bubble 5.1 - Examine Lease Documents 


INPUT PROCESS OUTPUT 
Signed documents 1. The applicant submits the signed lease 
forms. The forms are examined to 
ensure that each has been correctly Lease 
executed. documents 
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State Office Coal Leasing - Competitive 
Bubble 5.2 - Prepare Decision 


INPUT PROCESS | OUTPUT 


Lease documents 1. The adjudicator receives the sale 

accounting advices from Accounts. The 

advices are completed and the lease 
Sale accounting decision is prepared. Sale case 
advices 
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State Office Coal Leasing - Competitive 
Bubble 5.3 - Distribute Documents 
INPUT PROCESS OUTPUT 
Sale case 1. The gold copies of the sale accounting {Adjudicated 
advices are placed in the case folder. |case 
The case folder is filed. 


2. The green copies of the sale accounting |Green 


advices are sent to Accounts. accounting 
advices 
3. Copies of the lease decision are sent 
to MMS-AFS, the lessee, the district Lease 
office, and the six/acre management decision 
agency. 
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State Office Coal Leasing - Competitive 
Bubble 6.1 - Create Bonus Accounting Advice 


PROCESS OUTPUT 


The 1/5 bonus is received from the 
Sale. 


Bod bonus 


Bonus 
accounting 
advice 


2. An accounting advice that indicates the 
bonus received is prepared by Accounts. 


3. A copy of the accounting advice is Receipt 


returned to the applicant as a receipt. 
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State Office Coal Leasing - Competitive 
Bubble 6.2 - Create Sale Accounting Advices 


INPUT PROCESS OUTPUT 
Sale fees 1. Accounts receives the first year 
rental, balance of bonus, and adverti- 
Sing fees. 
2. An accounting advice indicating the — |Sale 
amount of money received is prepared. accounting 
advices & 
money 
3. Copies of the accounting advices are Receipt 


returned to the lessee as a receipt. 


201 


State Office Coal Leasing - Competitive 
Bubble 6.3 - Distribute Documents 


INPUT PROCESS OUTPUT 
Bonus accounting 1. The green and gold copies of the sale Rental 
advice accounting advices are sent to the accounting 

adjudicator processing the case. advice 
Sale accounting 2. Money received and the remaining copies |Day's 
advices & money of the accounting advices are sent to receipts 
Accounts. 
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State Office Coal Leasing - Competitive 
Bubble 6.4 - Deposit Money 


INPUT PROCESS OUTPUT 
Day's receipts 1. A deposit ticket is prepared. 
2. Funds are deposited in a Federal Treasury 
Reserve Bank and the deposit ticket is j|deposit 
confirmed. 


3. A collection data sheet (CDS) that 
indicates the amount and type of funds 
deposited is prepared for the Service FMS 
Center (SC) Division of Finance. documents 


4. Copies of the confirmed deposit ticket, |Deposit 
CDS, and yellow accounting advices are |backup 
filed as a deposit backup. 


5. Copies of the confirmed deposit ticket 
and CDS are sent to the SC Division of 
Finance. 


6. The white copy of the accounting advice |Unearned 


is filed in an unearned deposit note- accounting 
book. advice 
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State Office - Coal Leasing - Competitive 
Bubble 7.1 - Transfer Funds 


PROCESS OUTPUT 


Green accounting 1. The green accounting advices are repro- 
advices duced, with one copy for each type of 
fund transfer (rental and bond). 


Unearned advice 2. A corresponding copy of the advice is Green 
pulled from the unearned accounts accounting 
notebooks. advices 
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State Office Coal Leasing - Competitive 


Bubble 7.2 - Transfer MMS Funds 


INPUT PROCESS 


Green accounting 1. A Collection Data Sheet (CDS) and 
advices SF 1081 are prepared to reflect the 
funds being transferred to MMS. 


Blank SF 1081 2. Copies of the SF 1081 and CDS are 
filed. 
Blank CDS 3. Copies of the SF 1081, CDS, and green 


accounting advices are sent to the SC 
Division of Finance. 
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OUTPUT 


Backup 
documents 


Fund 
transfer 
documents 


Service Center 


Coal Leasing - Competitive 


Bubble 8.1 - Batch Collection Documents 


INPUT 


FMS documents 


Transfer collec- 
tion documents 


Other collection 
documents 


Keyed documents 


is 


PROCESS 


Dollar amounts on the Financial 
Management System (FMS) documents 

(CDS and deposit ticket) received at 
the SC are verified and corrected as — 
required.: 


The CDSs used to track funds transfer- 
red to MMS-BRASS are verified. 


The FMS and transfer collection docu- 
ments are batched with other collec- 
tion documents, balanced, and forwarded 
to production control for keying. 


After keying, collection documents are 
returned to Data Control and filed. 
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OUTPUT 


Batched 
collection 
documents 


Keyed 
documents 


Service Center Coal Leasing - Competitive 
Bubble 8.2 - Distribute Transfer Documents 


INPUT PROCESS OUTPUT 
Fund transfer 1. The Fund Transfer Documents (SF 1081, 
documents CDS, and green accounting advices) are 
balanced. An offsetting CDS is pre- 
pared. 
2. Copies of the SF 1081 and green MMS 
accounting advices are sent to MMS. documents 
3. Copies of the SF 1081 and CDS are File copies 
filed. 
4. Remaining copies of the CDS are sent Transfer 
to Data Control for entry into the collection 
Financial Management System. documents 
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Denver Service Center Coal Leasing - Competitive 
Bubble 8.3 - Key Documents 


INPUT PROCESS OUTPUT 
Batched collection |1. Documents are logged, keyed, and 
documents verified. 
2. Keyed documents are logged out and Keyed 
returned to Data Control for filing. _ {documents 
3. Data keyed is available for update of Keyed 
FMS. collection 
data 
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State Office Minerals - Prospecting Permit 
Bubble 1.1 - Initiate Permit 


INPUT PROCESS OUTPUT 
Application 1. The application is time stamped, a Application & 
serial number is assigned, and a case accounting 
file is prepared by Accounts. advice 


2. An accounting advice that includes the 
filing fee amount and first-year rental 
is prepared by Accounts. 


3. A copy of the accounting advice is Receipt 
returned to the applicant as a 
receipt. 
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State Office Minerals - Prospecting Permit 
Bubble 1.2 - Distribute Documents 


INPUT PROCESS OUTPUT 
Application & 1. The permit form and the green and gold {Permit 
accounting advice copies of the accounting advice are application 

sent to Docket. 
2. The filing fee, first-year's rental, Day's 
and yellow and white copies of the - receipts 


accounting advice are sent to Accounts. 
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State Office 


Minerals - Prospecting Permit 


Bubble 1.3 - Deposit Money 


INPUT 


Day's receipts 


tbe 


PROCESS 


A deposit ticket is prepared. 


Funds are deposited in a Federal 
Reserve Bank and the deposit ticket is 
confirmed. 


A collection data sheet (CDS) that 
indicates the amount and type of funds 
deposited is prepared for the Service 
Center (SC) Division of Finance. 


Copies of the confirmed deposit ticket, 
CDS, and yellow accounting advices 
are filed as a deposit backup. 


Copies of the confirmed deposit ticket 
and CDS are sent to the SC Division of 
Finance. 


The white copy of the accounting advice 


is filed in an unearned deposit note- 
book. 
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OUTPUT 


Treasury 
deposit 


Deposit back- 
up 


FMS documents 


Unearned 
accounting 
advice 


State Office Minerals - Prospecting Permit 
Bubble 2.0 - Log Case 


INPUT PROCESS OUTPUT 
Permit application {1. The case number is entered into the Case control 
case control log. number 
2. The case is "charged out" to Records. Permit case 
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State Office Minerals - Prospecting Permit 
Bubble 3.1 - Modify Plats 


PROCESS OUTPUT 


Plat The plat pertaining to the application 
is obtained from the plat books and is 


updated and reproduced. 


Ze Copies of the updated plat are DIGS Permit case 
in the case file. 


Permit case 


3. The original plat is refiled in the Plat 
plat books. 
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State Office Minerals - Prospecting Permit 
Bubble 3.2 - Establish Permit 


INPUT PROCESS OUTPUT 


Permit case 1. Data from the accounting advice, case Permit data 
folder, and permit application are used 
to establish a new case in the ORCA 
(Online Recordation Case Access) data 
base. 
Permit case 
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State Office Minerals - Prospecting Permit 
Bubble 3.3 - Print Serial Register Page (SRP) 


INPUT PROCESS OUTPUT 
Serial register 1. A copy of the serial register page is Serial 
page data printed and data is verified against register page 
the permit application and accounting 
advice. 
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State Office Minerals - Prospecting Permit 
Bubble 3.4 - Assemble Case 
INPUT PROCESS OUTPUT 


Permit case 1. The case file is assembled and sent to /|Permit case 
adjudication through Docket. 


Serial register 
page 
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State Office Minerals - Prospecting Permit 
Bubble 4.1 - Requests Mineral Status 


INPUT PROCESS OUTPUT 


Permit case 1. The district office or surface manage- {Minerals 
ment agency (SMA) is asked to determine |present 
if minerals of value* are available at {request 
the proposed prospecting site. 


Minerals reply 2. The district office and SMA determine Permit case 
if minerals of value are present and 
inform the state office of their 
findings. 


3. If minerals of value are found, the 
permit is rejected. 


* Minerals of value are recoverable 
minerals known to exist in commercial 
quantities on the proposed permit site. 
If minerals of value exist competitive 
lease procedures must be followed. If 
they are not known to exist the 
prospecting permit can be issued. 
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State Office Minerals - Prospecting Permit 
Bubble 4.2 - Obtain Exploration Plan 


INPUT PROCESS OUTPUT 
Permit case 1. The applicant is required to provide Exploration 
the state office with an exploration plan request 
plan. 


Exploration plan 2. When received, the exploration plan is |Permit case 
added to the permit file. 
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State Office Minerals - Prospecting Permit 
Bubble 4.3 - Evaluate Exploration Plan 


PROCESS OUTPUT 


Permit case . The application plan is sent to the Exploration 
district office (D0) and/or surface plan 
management agency (SMA). The DO and 
SMA evaluate the plan, recommend 
approval/disapproval, and prepare 
stipulations and bonding requirements. 


Stipulations and . The bonding requirements and stipula- Permit case 
bond tions are added to the case file. 
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State Office Minerals - Prospecting Permit 
Bubble 4.4 - Prepare Permit Terms 


INPUT PROCESS OUTPUT 
Permit case 1. The adjudicator prepares the permit Permit and 
terms. The permit, terms, bonding stipulations 


requirements, and stipulations are 
sent to the applicant for review, 
acceptance, and signature. 


Permit case 
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State Office Minerals - Prospecting Permit 
Bubble 4.5 - Approve Permit 


INPUT PROCESS OUTPUT 
Permit case 1. The signed permit and stipulations are |Permit 
used to issue an approved permit. decision 
Signed permit, 2. Based on permit decisions reached, the 
stipulation, and green and gold copies of the accounting 
bond advice are completed by the adjudicator. 
3. The gold accounting advice copy is Adjudicated 


placed in the case file. The file is case 
then sent to Records. 


4. The green accounting advice is sent to /|Green 


Accounts. accounting 
i advices 
5. Bond data is entered into the ALMRS Bond data 


bond data base. 
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State Office Minerals - Prospecting Permit 
Bubble 5.1 - Update Plats 
INPUT PROCESS OUTPUT 


Adjudicated case 1. The plat is pulled, updated as required, |Plat 
and refiled. 


Plat Adjudicated 
case 
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State Office Minerals - Prospecting Permit 
Bubble 5.2 - Update ORCA 


INPUT PROCESS OUTPUT 
Adjudicated case 1. The ORCA (Online Recordation Case Action/ 
Access) system is updated (action remarks data 


codes, dates, remarks) to indicate that 
a series of prospecting permit actions 
have occurred. 


2. The adjudicated case is sent to Docket {Adjudicated 
and filed. case 
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State Office Minerals - Prospecting Permit 
Bubble 6.1 - Transfer Funds 


INPUT PROCESS OUTPUT 
Green accounting 1. The green accounting advices are repro- 
advices duced, with one copy for each type of 
; fund transfer (unearned, filing fee, 

etc.) 

Unearned advice 2. A corresponding copy of the advice is Green 
pulled from the unearned accounts note- | accounting 
books. advices 
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State Office Minerals - Prospecting Permit 
Bubble 6.2 - Transfer MMS Funds 


INPUT PROCESS OUTPUT 


Green accounting 1. A Collection Data Sheet (CDS) and 
advices SF 1081 are prepared to reflect the 
funds being transferred to MMS. 


Blank SF 1081 2. Copies of the SF 1081 and CDS are Backup 
FJ led aw i documents 
Blank CDS 3. Copies of the SF 1081, CDS, and green Funds 
accounting advices are sent to the SC transfer 
Division of Finance. documents 
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Service Center Minerals - Prospecting Permit 
Bubble 7.1 - Batch Collection Documents 


INPUT PROCESS OUTPUT 


FMS documents 1. Dollar amounts on the Financial 
Management System (FMS) documents (CDS 
and deposit ticket) received at the SC 
are verified and corrected as required. 


Transfer collec- 2. The COSs used to track funds transfer- 

tion documents red to MMS-BRASS are verified. 

Other collection 3. The FMS and transfer collection docu- Batched 
documents ments are batched with other collection |collection 


documents, balanced, and forwarded to documents 
production control for keying. 


Keyed documents 4. After keying, collection documents are _ j|Keyed 
returned to Data Control and filed. documents 
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Service Center Minerals - Prospecting Permit 
Bubble 7.2 - Distribute Transfer Documents 


PROCESS OUTPUT 


Fund transfer 
documents 


The fund transfer documents (SF 1081, 
CDS, and green accounting advices) are 
balanced. An offsetting CDS is 


prepared. 

2. Copies of the SF 1081 and green - |MMS documents 
accounting advices are sent to MMS. 

3. Copies of the SF 1081 and CDS are File copies 
filed. 

4. Remaining copies of the CDS are sent Transfer 
to Data Control for entry into the collection 
Financial Management System. documents 
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Service Center Minerals - Prospecting Permit 


Bubble 7.3 - Key Documents 


INPUT PROCESS 


Batched collection |1. Documents are logged, keyed, and 
documents verified. 


2. Keyed documents are logged out and 
returned to Data Control for filing. 


3. Data keyed is available for update of 


the Financial Management System. 
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OUTPUT 


Keyed 
documents 


Keyed collec- 
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State Office Minerals - Permit Extension 
Bubble 1.1 - Process Extension Application 


INPUT PROCESS OUTPUT 


Application 1. The application is received at the 
state office and time stamped. 


2. An accounting advice that includes the {Application & 


amount of the filing fee and first- accounting 
year rental is prepared. : advice 
3. A copy of the accounting advice is Receipt 


returned to the applicant as a receipt. 
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State Office Minerals - Permit Extension 
Bubble 1.2 - Distribute Documents 


INPUT PROCESS OUTPUT 
Application & 1. The application and two copies of the Application & 
accounting advice accounting advice are sent to Docket. accounting 

advice 


2. The money received and remaining copies |Day's 
of the accounting advice are sent to - receipts 
Accounts. 
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State Office Minerals - Permit Extension 
Bubble 1.3 - Deposit Money 


INPUT PROCESS OUTPUT 
Day's receipts 1. A deposit ticket is prepared. 
2. Funds are deposited in a Federal Treasury 
Reserve Bank and the deposit ticket is |deposit 
confirmed. 


3. A collection data sheet (CDS) that 
indicates the amount and type of funds 
deposited is prepared for the Service 
Center (SC) Division of Finance. 


4. Copies of the confirmed deposit ticket, |Deposit 
CDS, and yellow accounting advices are |backup 
filed as a deposit backup. 


5. Copies of the confirmed deposit ticket {FMS 
and CDS are sent to the SC Division documents 
of Finance. 


eee 6. The white copy of the accounting advice |Unearned 


is filed in an unearned deposits note- {accounting 
book. advice 
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State Office Minerals - Permit Extension 
Bubble 2.0 - Retrieve Case File 


INPUT PROCESS OUTPUT 
Case 1. The case file is retrieved. 
Application & 2. The application and accounting advices 
accounting advice are placed in the case folder. 
3. The case file is "charged out" to . Permit exten- 
Records. sion case 
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State Office Minerals - Permit Extension 
Bubble 3.0 - Update ORCA 


INPUT PROCESS OUTPUT 
Permit extension 1. The ORCA (Online Recordation Case Action/ 
case Access) system is updated (action code, jremarks data 


dates, remarks) to indicate that a 
permit extension has been requested. 


2. The permit extension case is sent to - Permit 
an adjudicator. extension 
case 
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State Office Minerals - Permit Extension 
Bubble 4.1 - Obtain District Office Concurrence 


INPUT PROCESS OUTPUT 
Permit extension 1. The permit extension application is Extension 
case sent to the district office for review [request 


and concurrence. 


Extension concur- |2. The district office either concurs or Permit exten- 
rence does not concur with the request. t sion case 
Reasons are provided. 


3. A nonconcurrence will result in the 
application being denied and the first- 
year's rental being refunded. 


Note: Any changes in terms, conditions, or 
Stipulations will require signed 
acceptance by the applicant. This 
action is not shown on the data flow 
diagram. 
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State Office Minerals - Permit Extension 


Bubble 4.2 - Approve Extension 


PROCESS 
Permit extension The application, following review and 
case with district office concurrence, is 


approved for a two- or four-year 
period. 


Based on extension decisions reached,- 
the green and gold copies of the 
accounting advice are completed by 
the adjudicator. 


The gold accounting advice copy is 
placed in the case file. The file is 
sent to records. 


The green accounting advice is sent to 
accounts. 
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OUTPUT 


Approved 
extension 


Adjudicated 
case 


Green 
accounting 


,advice 


State Office Minerals - Permit Extension 
Bubble 5.0 - Update ORCA 


INPUT PROCESS OUTPUT 
Adjudicated case 1. The ORCA (Online Recordation Case Action/ 
Access) system is updated (action code, |remarks data 
dates, remarks) to indicate that an 
exploration permit has been extended. 


2. The adjudicated case is sent to Docket |Adjudicated 
and filed. case 
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State Office Minerals - Permit Extension 
Bubble 6.1 - Transfer Funds 


INPUT PROCESS OUTPUT 

Green accounting 1. The green accounting advices are repro- 

advices duced, with one copy for each type of 
fund transfer (unearned, filing fee, 
etc.) 

Unearned advice 2. A corresponding copy of the advice is~ j|Green 
pulled from the unearned accounts note- | accounting 
books. advices 
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State Office — Minerals - Permit Extension 


Bubble 6.2 - Transfer MMS Funds 


INPUT PROCESS 


Green accounting 1. A Collection Data Sheet (CDS) and 
advices SF 1081 are prepared to reflect the 
funds being transferred to MMS. 


Blank SF 1081 2. Copies of the SF 1081 and CDS are 
filed. 
Blank CDS 3. Copies of the SF 1081, CDS and green 


accounting advices are sent to the SC 
Division of Finance. 
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OUTPUT 


Backup docu- 
ments 


Fund transfer 
documents 


Service Center Minerals - Permit Extension 
Bubble 7.1 - Batch Collection Documents 


INPUT PROCESS OUTPUT 


FMS documents 1. Dollar amounts on the Financial 
Management System (FMS) documents 
(CDS and deposit ticket) received at 
the SC are verified and corrected as 


required. 
Transfer collec- 2. The CDSs used to track funds trans- 
tion documents ferred to MMS-BRASS are verified. 
Other collection 3. The FMS and transfer collection docu- Batched 
documents ments are batched with other collection {collection 


documents, balanced, and forwarded to documents 
production control for keying. 


Keyed documents 4. After keying, collection documents are |Keyed 
returned to Data Control and filed. documents 
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Service Center Minerals - Permit Extension 
Bubble 7.2 - Distribute Transfer Documents 


INPUT PROCESS OUTPUT 
Fund transfer 1. The fund transfer documents (SF 1081, 
documents CDS, and green accounting advices) are 
balanced. An offsetting CDS is pre- 
pared. 
2. Copies of the SF 1081 and green : MMS documents 
accounting advices are sent to MMS. 
3. Copies of the SF 1081 and CDS are File copies 
filed. 
4. Remaining copies of the CDS are sent Transfer 
to Data Control for entry into the collection 
Financial Management System. documents 
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Service Center Minerals - Permit Extension 


Bubble 7.3 - Key Documents 


INPUT PROCESS 


Batched collection |1. Documents are logged, keyed, and 
documents verified. 


2. Keyed documents are logged out and 
returned to Data Control for filing. 


3. Data keyed is available for update of 
the Financial Management System (FMS). 
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OUTPUT 


Keyed docu- 
ments 


Keyed collec- 
tion data 
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State Office Minerals - Renewal 


Bubble 1.1 - Process Renewal (By Lessee) 
INPUT PROCESS OUTPUT 

Renewal applica- 1. The application is received at the 

tion state office and is time stamped. 

2. An accounting advice that includes the {Application & 
amount of the filing fee and first- accounting 
year rental is prepared. - Jadvice 

3. A copy of the accounting advice is Receipt 


returned to the lessee as a receipt. 
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State Office Minerals - Renewal 


Bubble 1.2 - Distribute Documents (By Lessee) 
INPUT PROCESS OUTPUT 
Application and 1. The green and gold copies of the Application & 
accounting advice accounting advice and the application accounting 
are sent to Docket. advice 


2. The money received and remaining copies |Day's 
of the accounting advice are sent to ~ receipts 
Accounts. 
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State Office 


Minerals - Renewal 


Bubble 1.3 - Deposit Money 


INPUT 


Day's receipts 


Ls 
Zs 


PROCESS 


A deposit ticket is prepared. 


Funds are deposited in a Federal 
Reserve Bank and the deposit ticket is 
confirmed. 


A collection data sheet (CDS) that 
indicates the amount and type of funds 
deposited is prepared for the Service 
Center (SC) Division of Finance. 


Copies of the confirmed deposit ticket, 
CDS, and yellow accounting advices are 
Filed as a deposit backup. 


Copies of the confirmed deposit ticket 
and CDS are sent to the SC Division of 
Finance. 


The white copy of the accounting 


advice is filed in an unearned deposit 
notebook. 
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(By Lessee) 


OUTPUT 


Treasury 
deposit 


Deposit 
backup 


FMS 
documents 


Unearned 
accounting 
advice 


State Office Minerals - Renewal 


Bubble 2.0 - Retrieve Case File (By Lessee) 
INPUT PROCESS OUTPUT 
Case 1. The case file is retrieved. 
Application and 2. The application and accounting advices 
accounting advice are placed in the case file. 
3. The case file is "charged" to : Renewal case 
adjudication. 
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State Office Minerals - Renewal 


Bubble 3.1 - Obtain District Office Concurrence (By Lessee) 
INPUT PROCESS OUTPUT 
Renewal case 1. A renewal concurrence request is sent Renewal 
to the district office and, when concurrence 


required, to other surface management request 
agencies (SMAs). 


Renewal ; 2. The district office and SMA either - Renewal case 
concurrence concur or do not concur with the 

request. The reasons for their action 

are included. 


3. A nonconcurrence results in the appli- 
cation being denied and the year's 
rental being refunded. 


NOTE: Any changes in terms, conditions, 
or stipulations require signed 
acceptance by the lessee. This 
action is not shown on the data 
flow diagram. 
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State Office Minerals - Renewal 


Bubble 3.2 - Renew Bond (By Lessee) 
INPUT PROCESS OUTPUT 
Renewal case 1. The lessee is informed of any changes 


to the terms, conditions, and stipula- 
tions. He renews the bond and sends 


Signed renewal appropriate information including Bond and 

documents signed terms, conditions, and stipula- |renewal 
tions, if.required, to the state ; documents 
office. 


2. The bond data base is updated with new |Bond data 
bond data. 
Renewal 
case 
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State Office 


Minerals - Renewal 


Bubble 3.3 - Issue Lease 


INPUT 


Renewal case 


i. 


PROCESS 


The application, following review and 
district office concurrence, is 
approved for renewal. Copies are sent 
to the lessee, DO, SMA, and MMS-AFS. 


Based on the renewal decision reached; 
the green and gold copies of the 
accounting advice are completed by the 
adjudicator. 


The gold copy of the accounting advice 
is placed in the case folder. The 
case file is sent to Records. 


The green copy of the accounting 
advice is sent to Accounts. 
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(By Lessee) 


QUTPUT 


Approved 
renewa | 


Adjudicated 
case 


State Office Minerals - Renewal 


Bubble 4.0 - Update ORCA (By Lessee) 
INPUT PROCESS OUTPUT 
Adjudicated case 1. The ORCA (Online Recordation Case Action/ 
Access) system is updated (action remarks data 


codes, dates, remarks) to indicate 
that a series of renewal actions 
have occurred. 


2. The adjudicated case is sent to Adjudicated 
Docket and filed. case 
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State Office Minerals - Renewal 


Bubble 5.1 - Transfer Funds (By Lessee) 
INPUT PROCESS OUTPUT 
Green accounting 1. The green accounting advices are 
advices reproduced, with one copy for each 
type of fund transfer (unearned, filing 
fee, etc.) 
Unearned advice 2. A corresponding copy of the advice is’ {Green 
pulled from the unearned accounts accounting 
notebooks. Amounts are compared and advices 
verified. 
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State Office Minerals - Renewal 
Bubble 5.2 - Transfer MMS Funds (By Lessee) 


INPUT PROCESS OUTPUT 
Green accounting 1. A collection data sheet (CDS) and 


advices SF 1081 are prepared to reflect the 
funds being transferred to MMS. 


Blank SF 1081 2. Copies of the SF 1081 and CDS are Backup 
filed. : ~ {documents 

Blank CDS 3. Copies of the SF 1081, CDS, and green Fund 
accounting advices are sent to the SC transfer 
Division of Finance. documents 
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Service Center 


Minerals - Renewal 


Bubble 6.1 - Batch Collection Documents 


INPUT 


FMS documents 


Transfer 
collection 
documents 


Other collection 
documents 


Keyed documents 


l. 


PROCESS 


Dollar amounts on the Financial 

Management System (FMS) documents (CDS 
and deposit ticket) received at the SC 
are verified and corrected as required. 


The CDSs used to track funds trans- 
ferred to MMS-BRASS are verified. 


The FMS and transfer collection docu- 
ments are batched with other collection 
documents, balanced, and forwarded to 
production control for keying. 


After keying, collection documents are 
returned to Data Control and filed. 
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(By Lessee) 


OUTPUT 


Batched 
collection 
documents 


Keyed 
documents 


Service Center Minerals - Renewal 


Bubble 6.2 - Distribute Transfer Documents (By Lessee) 
INPUT PROCESS OUTPUT 
Fund transfer 1. The fund transfer documents (SF 1081, 
documents CDS, and green accounting advices) are 
balanced. An offsetting CDS is 
prepared. 
2. Copies of the SF 1081 and the green ~~ |MMS 
accounting advices are sent to MMS. documents 
3. Copies of the SF 1081 and CDS are File copies 
filed. 
4. Remaining copies of the CDS are sent Transfer 
to Data Control for entry into the collection 
Financial Management System. documents 
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Service Center 


Minerals - Renewal 


Bubble 6.3 - Key Documents 


INPUT 


Batched collection /{l. 
documents 


oe 


PROCESS 


Documents are logged, keyed, and 
verified. 


Keyed documents are logged out and 


returned to Data Control for filing. 


Data keyed is available for update of 
the Financial Management System. 
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(By Lessee) 


OUTPUT 


Keyed 
documents 


Keyed 
collection 
data 
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State Office Minerals Assignment - 100% of Land 


Bubble 1.1 - Create Accounting Advice 


INPUT | PROCESS 


Assignment form 1. The assignment form and filing fee are 
received from the assignee. 


Assignment data 2. An accounting advice is prepared that 


includes the type of assignment, lands 
affected, and amount of. the filing fee. 
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OUTPUT 


Assignment 
accounting 
advice 


Assignment 
form 


State Office Minerals Assignment - 100% of Land 
Bubble 1.2 - Distribute Documents 


INPUT PROCESS OUTPUT 


Assignment form 1. The assignment form and the green and Assignment 
gold copies of the assignment account- 
ing advice are sent to Docket. 


Assignment 2. The filing fee and the yellow and white |Day's 
accounting advice copies of the assignment accounting - receipts 
advice are sent to Accounts. 


3. The pink copy of the assignment Receipt 


accounting advice is sent to the 
assignee as a receipt. 
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State Office Minerals Assignment - 100% of Land 
Bubble 1.3 - Deposit Money 


INPUT PROCESS OUTPUT 
Day's receipts 1. A deposit ticket is prepared. 
2. Funds are deposited in a Federal Treasury 
Reserve Bank and the deposit ticket is j|deposit 
confirmed. 


3. A collection data sheet (CDS) that 
indicates the amount and type of funds 
deposited is prepared for the Service 
Center (SC) Division of Finance. 


4. Copies of the confirmed deposit ticket, |Deposit 
CDS, and yellow accounting advices are j|backup 
filed as a deposit backup. 


5. Copies of the confirmed deposit ticket |FMS 


and CDS are sent to the SC Division of j|documents 
Finance. 
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State Office Minerals Assignment - 100% of Land 
Bubble 2.0 - Retrieve Case File 


INPUT PROCESS OUTPUT 
Case 1. The case file is retrieved. 
Assignment 2. The assignment and accounting advice 
are placed in the case folder. 
3. The case file is "charged out" to - JAssignment 
Adjudication. -|case 
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State Office Minerals Assignment - 100% of Land 
Bubble 3.1 - Obtain District Office Consent 


INPUT PROCESS OUTPUT 
Assignment case 1. A request is sent to the district Assignment 
office (D0) to determine if there are consent 
any district-level objections to request 
transferring lease ownership. 
Assignment consent |2. The DO recommends either approval or - {Assignment 
disapproval of the lease transfer. case 


Reasons for disapproval are provided. 
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State Office Minerals Assignment - 100% of Land 
Bubble 3.2 - Determine Rent/Royalty Status 


INPUT PROCESS OUTPUT 
Assignment case 1. A lease payment status request is sent |Lease pay- 
to MMS-AFS to determine if lease rent ment status 
and royalty payments are current. request 
Payment status | |2. MMS-AFS provides current payment 


status for the lease. - 
3. If rents or royalties are not current, Assignment 


action is taken to have them paid case 
before further processing occurs. 
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State Office Minerals Assignment - 100% of Land 
Bubble 3.3 - Obtain Antitrust Approval 


INPUT PROCESS OUTPUT 


Assignment case 1. A request is sent to the Department of {Antitrust 
Justice to determine if transfer of the |request 
lease will violate any antitrust laws. 


Antitrust decision |2. The Department of Justice indicates Assignment 
whether any antitrust laws would be ~ case 
violated. 

3. Bond requirements are sent to the Bond 
assignee. requirements 
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State Office Minerals Assignment - 100% of Land 
Bubble 3.4 - Update Bond Database 


INPUT PROCESS OUTPUT 
Assignment case 1. The assignee returns the necessary 
bond. 
Bond 2. Bond data is entered into the ALMRS Bond data 
bond data base. 
; Adjudicated 
case 
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State Office Minerals Assignment - 100% of Land 
Bubble 3.5 - Approve Assignment 


INPUT PROCESS OUTPUT 


Adjudicated case 1. The assigned lease is reviewed for 
corrections and completeness. On 
receipt of accounting advice that bonds 
have been paid, the lease is issued. 


2. Copies of. the approved -lease are sent~ /Assignment 
to the assignee, BLM district office, decision 
Surface management agencies, Office of 
Surface Mining, and MMS-AFS. 


3. The adjudicated case file is sent to Adjudicated 
Records via Docket. case 
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State Office Minerals Assignment - 100% of Land 
Bubble 4.1 - Update ORCA 


INPUT PROCESS OUTPUT 
Adjudicated case 1. The ORCA (Online Recordation Case Action/ 
Access) system is updated (action remarks data 
codes, dates, remarks) to indicate that 
Assignment data a series of lease assignment actions 


have occurred. 


2. The adjudicated case is sent to Docket {Adjudicated 
and filed. case 
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Service Center Minerals Assignment - 100% of Land 
Bubble 5.1 - Batch Collection Documents 


INPUT PROCESS OUTPUT 
FMS documents 1. Dollar amounts on the FMS documents 


(CDS and deposit ticket) received at 
the SC are verified and corrected as 


required. 
Other collection 2. The FMS and transfer collection docu-" Batched 
documents ments are batched with other collec- collection 


tion documents, balanced, and forwarded |documents 
to production control for keying. 


Keyed documents 3. After keying, collection documents are {Keyed 
returned to Data Control and filed. documents 
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Service Center Minerals Assignment - 100% of Land 


Bubble 5.2 - Key Documents 


INPUT PROCESS 


Batched collection jl. Documents are logged, keyed, and 
documents verified. 


2. Keyed documents are logged out and 
returned to Data Control for filing. 


3... baca keyed is available for update of 
the Financial Management System. 
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OUTPUT 


Keyed 
documents 


Keyed collec- 
tion data 
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State Office Minerals Assignment - Partial 
Bubble 1.1 - Create Accounting Advice 
INPUT PROCESS OUTPUT 


Assignment data 1. The assignment form and filing fee are 
received from the assignee. 


2. An accounting advice is prepared that Assignment 


includes the type of assignment, lands |accounting 
affected,. and amount of the filing fee. {advice 
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State Office Minerals Assignment - Partial 
Bubble 1.2 - Distribute Documents 


INPUT PROCESS OUTPUT 


Assignment form i. The assignment form and the green and Assignment 
gold copies of the assignment account- 
ing advice are sent to Docket. 


Assignment 2. The filing fee and the yellow and white |Day's 
accounting advice copies of.the assignment accounting - receipts 
advice are sent to Accounts. 


3. The pink copy of the assignment Receipt 


accounting advice is sent to the 
assignee as a receipt. 
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State Office 


Minerals Assignment - Partial 


Bubble 1.3 - Deposit Money 


INPUT 


Day's receipts 


l. 


PROCESS 
A deposit ticket is prepared. 


Funds are deposited in a Federal 
Reserve Bank and the deposit ticket is 
confirmed. 


A collection data sheet (CDS) that 
indicates the amount and type of funds 
deposited is prepared for the Service 
Center (SC) Division of Finance. 


Copies of the confirmed deposit ticket, 
CDS, and yellow accounting advices are 
filed as a deposit backup. 


Copies of the confirmed deposit ticket 


and CDS are sent to the SC Division of 
Finance. 
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OUTPUT 


Treasury 
deposit 


Deposit 
backup 


FMS 
documents 


State Office Minerals Assignment - Partial 
Bubble 2.0 - Retrieve Case File 


INPUT PROCESS OUTPUT 
Base case 1. The case file is retrieved. 
Assignment 2. The assignment and accounting advice 
are placed in the case folder. 
3. The case file is "charged out" to * |Assignment 
Records. base case 
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State Office Minerals Assignment - Partial 
Bubble 3.1 - Modify Plats 


INPUT PROCESS OUTPUT 
Plat 1. The plat pertaining to the assignment 
base case is obtained from the plat 
Assignment base books and is updated and reproduced. 
case 


2. Copies of the updated plat are placed 
in the case file. ? : 


3. The original plat is refiled in the Plat 
plat books. 
Assignment 
base case 
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State Office Minerals Assignment - Partial 
Bubble 3.2 - Modify ORCA 


INPUT PROCESS OUTPUT 
Assignment base 1. The ORCA (Online Recordation Case Assignment 
case Access) system is updated (action code, |data 


date, remarks) to indicate that a 
partial assignment of the base lease is 
being processed. 


2. The assignment base case is sent to Assignment 
the adjudicators via Docket. base case 
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State Office Minerals Assignment - Partial 
Bubble 4.1 - Obtain District Office Consent 


INPUT PROCESS OUTPUT 
Assignment base 1. A request is sent to the district Assignment 
case office (D0) to determine if there are consent 
any district-level objections to request 
transferring lease ownership. 

Assignment consent |2. The DO recommends approval or - Assignment 
disapproval of the lease transfer. base case 


Reasons for disapproval are provided. 
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State Office Minerals Assignment - Partial 
Bubble 4.2 - Determine Rent/Royalty Status 


INPUT PROCESS OUTPUT 
Assignment base 1. A lease payment status request is sent |Lease payment 
case to MMS-AFS to determine if lease rent status 

and royalty payments are current. request 
Payment status 2. MMS-AFS provides current payment status 


for the lease. i 
3. If rents or royalties are not current, /|Assignment 


action is taken to have them paid base case 
before further processing occurs. 
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State Office Minerals Assignment - Partial 
Bubble 4.3 - Obtain Antitrust Approval 


PROCESS OUTPUT 


Assignment base A request is sent to the Department of {Antitrust 
case Justice to determine if partial trans- j|request 
fer of the lease will violate any anti- 
trust laws. 
Antitrust The Department of Justice indicates Assignment 
decision whether any antitrust laws would be base case 


violated. 


303 


State Office Minerals Assignment - Partial 
Bubble 4.4 - Create New Case 


INPUT PROCESS OUTPUT 
Assignment base 1. The adjudicator verifies that the 
case lands are leased by the assignor, the 


land distribution is correct, and the 
assignment form has been properly 


executed. 
New case folder 2. A new case file is established from Bond 
those lands segregated from the base requirements 


lease. The new lease and bonding 
requirements are sent to the assignee 
for signature and bond payment. 


Adjudicated 
cases 
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State Office Minerals Assignment - Partial 
Bubble 4.5 - Update Bond Data Base 


INPUT PROCESS OUTPUT 


Adjudicated cases j|1. The assignee signs the lease and 
returns it to the state office with 
the necessary bond. 


Bond 2. Bond data is entered into the ALMRS Bond data 
bond data: base. 3 ; 
Adjudicated 
cases 
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State Office 


Minerals Assignment - Partial 


Bubble 4.6 - Approve Assignment 


INPUT 


Adjudicated cases 


PROCESS 


1. The assigned lease is reviewed for 


we 


correctness and completeness. On 
receipt of accounting advice that bonds 
have been paid, the lease is signed. 


Copies of. the approved -lease are sent” 
to the assignee, BLM district office, 
Surface management agencies, Office of 
Surface Mining, and MMS-AFS. 


The adjudicated case file is sent to 
Records via Docket. 
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OUTPUT 


Approval 


decision 


Adjudicated 
cases 


State Office Minerals Assignment - Partial 
Bubble 5.1 - Update Base Case 


INPUT PROCESS OUTPUT 
Adjudicated base {1. The base ORCA (Online Recordations 
case Case Access) data base record is 
updated to reflect that a portion of Action/ 
the lease has been reassigned. Data remarks data 
updated includes action code, date, and 
remarks. - * j 
Base assignment 2. The adjudicated base case is sent to Adjudicated 
data Docket for filing. base case 
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State Office Minerals Assignment - Partial 


Bubble 5.2 - Establish Partial Case 


INPUT PROCESS 
Adjudicated new 1. Data from the segregated case file is 
case used to create a new case in the ORCA 
(Online Recordation Case Access) data 
base. 
New assignment 2. The adjudicated segregated case is 
data sent to docket for filing. 
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OUTPUT 


New case 
data 


Adjudicated 
new case 


State Office 


Minerals Assignment - Partial 


Bubble 6.1 - Batch Collection Documents 


INPUT 


FMS documents 


Other collection 
documents 


Keyed documents 


b. 


2% 


PROCESS 


Dollar amounts on the Financial 

Management System (FMS) documents (CDS 
and deposit ticket) received at the SC 
are verified and corrected as required. 


The FMS collection documents are 
batched with other collection docu- 
ments, balanced, and forwarded to 
production control for keying. 


After keying, collection documents are 
returned to Data Control and filed. 
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OUTPUT 


Batched 
collection 
documents 


Keyed 
documents 


State Office Minerals Assignment - Partial 


Bubble 6.2 - Key Documents 


INPUT PROCESS 


Batched collection |1. Documents are logged, keyed, and 
documents verified. 


2. Keyed documents are logged out and 
returned to Data Control for filing. 


3. Data keyed is available for update of 


the Financial Management System. 
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OUTPUT 


Keyed 
documents 


Keyed 
collection 
data 
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State Office Minerals Assignment - Percent of Interest 
Bubble 1.1 - Create Accounting Advice 


INPUT PROCESS OUTPUT 


1. The assignment form and filing fee are 
received from the assignee. 


Assignment data 2. An accounting advice is prepared that Assignment 


includes the type of assignment, lands j|accounting 
affected, and amount of the filing fee. |advice 
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State Office Minerals Assignment - Percent of Interest 


Bubble 1.2 - Distribute Documents 


PROCESS 


Assignment form The assignment form and the green and 
gold copies of the assignment account- 
ing advice are sent to Docket. 


Assignment The filing fee and the yellow and : 
accounting advice white copies of the assignment account- 
ing advice are sent to Accounts. 


The pink copy of the assignment 
accounting advice is sent to the 
assignee as a receipt. 
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OUTPUT 


Assignment 


Day's 
receipts 


Receipt 


State Office Minerals Assignment - Percent of Interest 
Bubble 1.3 — Deposit Money 


INPUT PROCESS OUTPUT 
Day's receipts 1. A deposit ticket is prepared. 
2. Funds are deposited in a Federal Treasury 
Reserve Bank and the deposit ticket is {deposit 
confirmed. : 


3. A collection data sheet (CDS) that 
indicates the amount and type of funds 
deposited is prepared for the Service 
Center (SC) Division of Finance. 


4. Copies of the confirmed deposit ticket, |Deposit 
CDS, and yellow accounting advices are j|backup 
filed as a deposit backup. 


5. Copies of the confirmed deposit ticket |FMS 


and CDS are sent to the SC Division of {documents 
Finance. 
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State Office Minerals Assignment - Percent of Interest 
Bubble 2.0 - Retrieve Case File 


INPUT PROCESS OUTPUT 
Case 1. The case file is retrieved. 
Assignment 2. The assignment and accounting advice 
are placed in the case folder. 
3. The case file is "charged out" to | Assignment 
Adjudication. case 
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State Office Minerals Assignment - Percent of Interest 
Bubble 3.1 - Obtain District Office Consent 


INPUT PROCESS OUTPUT 
Assignment case 1. A request is sent to the district Assignment 
office (D0) to determine if there are consent 
any district-level objections to request 
transferring lease ownership. 
Assignment consent |2. The 00 recommends approval or Assignment 
disapproval of the lease transfer. case 


Reasons for disapproval are provided. 
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State Office Minerals Assignment - Percent of Interest 
Bubble 3.2 - Determine Rent/Royalty Status 


INPUT PROCESS OUTPUT 
Assignment case 1. A lease payment status request is sent |Lease pay- 
to MMS-AFS to determine if lease rent ment status 
and royalty payments are current. request 
Payment status 2. MMS-AFS provides current payment status 


for the lease. 
3. If rents or royalties are not current, j|Assignment 


action is taken to have them paid case 
before further processing occurs. 


320 


State Office Minerals Assignment - Percent of Interest 
Bubble 3.3 - Obtain Antitrust Approval 


INPUT PROCESS OUTPUT 
Assignment case 1. A request is sent to the Department of Antitrust 


Justice to determine if transfer of the jrequest 
lease will violate any antitrust laws. 


Antitrust 2. The Department of Justice indicates _ {Assignment 
decision whether any antitrust laws would be case 
violated. 
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State Office Minerals Assignment - Percent of Interest 
Bubble 3.4 -— Update Bond Data Base 


INPUT PROCESS OUTPUT 
Assignment case 1. The adjudicated lease is sent to the Bond require- 
assignee for signature. The informa- ments 


tion necessary for the assignee to 
post necessary bonds is included. 


Bond 2. The assignee sign the lease and returns 
it to the state office with the 
necessary lease bond. 


3. Bond data is entered into the ALMRS Bond data 
bond data base. 
Adjudicated 
case 
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State Office 


Minerals Assignment - Percent of Interest 


Bubble 3.5 - Approve Assignment 


INPUT 


Adjudicated case 


1: 


PROCESS 


The assigned lease is reviewed for 
correctness and completeness. On 
receipt of accounting advice that bonds 
have been paid, the lease is issued. 


Copies of the approved lease are sent 

to the assignee, BLM district office, 

surface management agencies, Office of 
Surface Mining, and MMS-AFS. 


The adjudicated case file is sent to 
Records via Docket. 


323 


OUTPUT 


‘|Approval 


decision 


Adjudicated 
case 


State Office 


Bubble 4.0 -— Update ORCA 


INPUT 


Adjudicated case 


Ly 


25 


PROCESS 


The ORCA (Online Recordation Case 
Access) system is updated (action 
codes, dates, remarks) to indicate that 
a series of lease assignment actions 


Minerals Assignment - Percent of Interest 


have occurred. 


The adjudicated case is sent to Docket 


and filed. 
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OUTPUT 


Action/ 
remarks data 


Adjudicated 
case 


Denver Service Center Minerals Assignment - Percent of Interest 
Bubble 5.1 - Batch Collection Documents 


INPUT PROCESS QUTPUT 


FMS documents 1. Dollar amounts on the Financial 
Management System (FMS) documents (CDS 
and deposit ticket) received at the SC 
are verified and corrected as required. 


Other collection 2. The FMS collection documents are ~ |Batched 

documents batched with other collection docu- collection 
ments, balanced, and forwarded to documents 
production control for keying. 

Keyed documents 3. After keying, collection documents are /|Keyed 
returned to Data Control and filed. documents 
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Denver Service Center Minerals Assignment - Percent of Interest 


Bubble 5.2 - Key Documents 


INPUT PROCESS 


Batched collection }1. Documents are logged, keyed, and 
documents verified. 


2. Keyed documents are logged out and 
returned to Data Control for filing. 


3. Data keyed is available for update of 
the Financial Management System. 
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OUTPUT 
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documents 


Keyed collec- 
tion data 
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State Office Minerals Assignment - Sublease 
Bubble 1.1 - Create Accounting Advice 


INPUT PROCESS OUTPUT 


1. The assignment form and filing fee are 
received from the assignee. 


Assignment data 2. An accounting advice is prepared that Assignment 


includes the type of assignment, lands | accounting 
affected, and amount of the filing fee. |advice 
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State Office Minerals Assignment - Sublease 
Bubble 1.2 - Distribute Documents 


INPUT PROCESS OUTPUT 


Assignment form 1. The assignment form and the green and Assignment 
gold copies of the assignment account- 
ing advice are sent to Docket. 


Assignment 2. The filing fee and the yellow and Day's 
accounting advice white copies of the assignment account- /receipts 
ing advice are sent to Accounts. 


3. The pink copy of the assignment Receipt 


accounting advice is sent to the 
assignee as a receipt. 
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State Office Minerals Assignment - Sublease 
Bubble 1.3 - Deposit Money 


INPUT PROCESS OUTPUT 
Day's receipts 1. A deposit ticket is prepared. 
2. Funds are deposited in a Federal Treasury 
Reserve Bank and the deposit ticket is |deposit 
confirmed. 


3. A collection data sheet (CDS) that 
indicates the amount and type of funds 
deposited is prepared for the Service 
Center (SC) Division of Finance. 


4. Copies of the confirmed deposit ticket, |Deposit 
CDS, and yellow accounting advices are |backup 
filed as a deposit backup. 


5. Copies of the confirmed deposit ticket {FMS 


and CDS are sent to the SC Division of {documents 
Finance. 
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State Office Minerals Assignment - Sublease 
Bubble 2.0 - Retrieve Case File 


INPUT PROCESS OUTPUT 


Case The case file is retrieved. 


The assignment and accounting advice 
are placed in the case folder. 


Assignment 


3. The case file is "charged out" to -|Assignment 
Adjudication. case 
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State Office Minerals Assignment - Sublease 
Bubble 3.1 - Obtain District Office Consent 


INPUT PROCESS OUTPUT 
Assignment case 1. A request is sent to the district Assignment 
office (D0) to determine if there are consent 
any district-level objections to request 
transferring lease ownership. 
Assignment consent |2. The DO recommends approval or | Assignment 
disapproval of the lease transfer. case 


Reasons for disapproval are provided. 
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State Office Minerals Assignment - Sublease 
Bubble 3.2 - Determine Rent/Royalty Status 


INPUT PROCESS OUTPUT 
Assignment case 1. A lease payment status request is sent |Lease pay- 
to MMS-AFS to determine if lease rent ment status 
and royalty payments are current. request 
Payment status 2. MMS-AFS provides current payment status 


for the lease. 
3. If rents or royalties are not current, |Assignment 


action is taken to have them paid case 
before further processing occurs. 
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State Office - Minerals Assignment - Sublease 
Bubble 3.3 - Obtain Antitrust Approval 


INPUT | PROCESS OUTPUT 


Assignment case 1. A request is sent to the Department of Antitrust 
Justice to determine if transfer of the |request 
lease will violate any antitrust laws. 


Antitrust 2. The Department of Justice indicates Assignment 
decision whether any antitrust laws would be ‘|case 
violated. 
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State Office - Minerals Assignment - Sublease 
Bubble 3.4 — Approve Sublease 


INPUT PROCESS OUTPUT 


Assignment case 1. The assigned lease is reviewed for 
correctness and completeness. On 
receipt of accounting advice that bonds 
have been paid, the lease is issued. 


2. Copies of the approved lease are sent /|Approval 
to the assignee, BLM district office, decision 
Surface management agencies, Office of 
Surface Mining, and MMS-AFS. 


3. The adjudicated case file is sent to Adjudicated 
Records via Docket. case 
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State Office. Minerals Assignment - Sublease 
Bubble 4.0 — Update ORCA 


INPUT PROCESS OUTPUT 
Adjudicated case 1. The ORCA (Online Recordation Case Action/ 
Access) system is updated (action remarks data 


codes, dates, remarks) to indicate that 
a series of lease assignment actions 
have occurred. 


2. The adjudicated case is sent to Docket {Adjudicated 
and filed. case 
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Service Center Minerals Assignment - Sublease 
Bubble 5.1 - Batch Collection Documents 


INPUT PROCESS OUTPUT 


FMS documents 1. Dollar amounts on the Financial 
Management System (FMS) documents (CDS 
and deposit ticket) received at the SC 
are verified and corrected as required. 


Other collection 2. The FMS collection documents are Batched 

documents batched with other collection docu- collection 
ments, balanced, and forwarded to documents 
production control for keying. 

Keyed documents 3. After keying, collection documents are Keyed 
returned to Data Control and filed. documents 
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Service Center Minerals Assignment - Sublease 


Bubble 5.2 — Key Documents 


INPUT eee PROCESS 


Batched collection |1. Documents are logged, keyed, and 
documents verified. 


2. Keyed documents are logged out and 
returned to Data Control for filing. 


3. Data keyed is available for update of 
the Financial Management System. 
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OUTPUT 
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Keyed collec- 
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State Office Minerals - Relinquishment 
Bubble 1.0 - Initiate Relinquishment 


INPUT PROCESS OUTPUT 
Relinquishment 1. The letter is time stamped and then Relinquish- 
letter forwarded to Docket. ment letter 
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State Office Minerals - Relinquishment 


Bubble 2.0 - Retrieve Case File 


INPUT PROCESS 
Case 1. The case file is retrieved. 
Relinquishment 2. The relinquishment letter is placed in 
letter the folder. 


3. The case file is "charged out" to 
Adjudication. 
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OUTPUT 


Relinquish- 
ment case 


State Office Minerals - Relinquishment 
Bubble 3.1 - Determine Payment Status 


INPUT PROCESS OUTPUT 
Relinquishment 1. A request is sent to MMS asking for the |Payment 
case financial status of the lease. MMS is’ {status 

given 30 days to respond to the BLM request 
request. 
Payment status 2. MMS provides BLM with information per- 


taining to the rental and royalty 
status of the account. 


3. The adjudicator informs the lessee by 
letter if past due monies must be 
paid before the lease can be relin- 
quished. 


Relinquish- 
ment case 
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State Office 


Minerals - Relinquishment 


Bubble 3.2 - Obtain Concurrences 


INPUT 
Relinquishment te 
case 

on 
3° 
Concurrence 4. 


PROCESS QUTPUT 


The district office and/or surface 

management agencies (SMAs) determine if 

all terms, conditions, and stipulations |Concurrence 
in the lease have been complied with. request 


The lease site is checked to see that 
all environmental and reclamation 
requirements have been met. 


The district office and SMAs either do 
or do not concur with the relinquish- 
ment request. 


The adjudicator reviews the concurrence 
papers and informs the lessee of any 
conditions that must be corrected. 


Relinquish- 
ment case 
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State Office Minerals - Relinquishment 
Bubble 3.3 - Approve Relinquishment 


INPUT PROCESS OUTPUT 
Relinquishment 1. The adjudicator informs both the lessee |Relinquish- 
case and MMS of the relinquishment. ment notice 


2. The adjudicated case is sent to Records |Adjudicated 
via Docket. case 
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State Office Minerals - Relinquishment 
Bubble 4.1 - Update Plats 


INPUT PROCESS OUTPUT 
Adjudicated case 1. Records pulls the affected plat and 
makes changes based on information 
contained in the case file. 
Plat Plats 


Adjudicated 
case 
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State Office Minerals - Relinquishment 
Bubble 4.2 - Update ORCA 


PROCESS QUTPUT 


Adjudicated case 1. The ORCA (Online Recordation Case Action/ 
Access) system is updated (action remarks data 
codes, dates, remarks) to indicate that 
a series of lease assignment actions 
have occurred. 


The adjudicated case is sent to Docket j|Adjudicated 
and filed. case 
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State Office Mineral Lease - Cancellation 
Bubble 1.0 - Notify Lessee tsa ia’ 


PROCESS QUTPUT 


1. The BLM state office is notified by 


Cancellation 

notice MMS that lease cancellation actions 
should be initiated. 

Case 2. The adjudicator obtains the case file Lease 
from Docket.. Three letters aré sent |cancellation 
by BLM to the lessee stating the lease [notice 


will be cancelled if corrective action 
is not taken. 


State Office «= - | Mineral Lease - Cancellation 


Bubble 2.0 - Obtain pare Decision 


INPUT PPROUGO Se megs cs Meine 7 


Case 1. The adjudicator notifies the Solici- 
tors’ Office that the lease should be 
cancelled. The lease bond is attached 
to the peducs te 


Court decision - 2.- The Solicitor’ Ss office obtains a court 


decision authorizing lease cancellation 
and provides it to the state office. 
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OUTPUT 


Bond & 

lease 
cancellation 
notice 


Case 


State Office Mineral Lease - Cancellation 
Bubble 3.0 Cancel Lease 
INPUT _ PROCESS OUTPUT 
Case 1. The adjudicator cancels the lease. 
2. Copies of the cancellation decision are |Decision 
sent to the district office, surface 
management agencies, lessee, and 
Department of Justice. 


3. The bond and a copy of the decision are |Decision 
sent to MMS. 
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